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INDEPENDENT AUDITOR’S REPORT



T. M. Vrabel ¢ Associates, LLC
Accountants and Auditors

Timotfiy M. Vrabel, RMA, PSA
Chris C. Hwang, CPA

INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and
Members of the Borough Council
Borough of Peapack and Gladstone
County of Somerset, New Jersey

We have audited the accompanying balance sheets — regulatory basis of the various funds and account groups of
the Borough of Peapack and Gladstone as of December 31. 2010 and December 31, 2009, and the results of
operations and changes in fund balance — regulatory basis of such funds for the years then ended and the
statements of revenues — regulatory basis and statements of expenditures ~ regulatory basis of the various funds
for the year ended December 31, 2010. These financial statements are the responsibility of the management of
the Borough of Peapack and Gladstone. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States; and in compliance with audit requirements prescribed by the Division
of Local Government Services, Department of Community Affairs, State of New Jersey. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

As discussed in Note I, the Borough of Peapack and Gladstone prepares its financial statements in conformity
with the accounting practices prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey, that demonstrates compliance with the modified accrual basis, with
certain exceptions, and the budget laws of New Jersey, which is a comprehensive basis of accounting other than
accounting principles generally accepted in the United States of America.

The financial statement referred to in the first paragraph includes the balance sheet of the Length of Service
Award Program which is unaudited. The Length of Service Award Program is included in the Trust Fund. We
have also issued a separate Review Report dated April 14, 2011 in accordance with the American Institute of
Certified Public Accountants’ Statement on Standards for Accounting and Review Services.

In our opinion, because of the Borough’s policy to prepare its financial statements on the basis of accounting
discussed in the preceding paragraph, the financial statements referred to above do not present fairly, in
conformity with accounting principles generally accepted in the United States of America, the financial position
of the Borough of Peapack and Gladstone as of December 31, 2010 and December 31, 2009, or the results of its
operations for the years then ended.
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However, in our opinion, except for the effects of such adjustments, if any, as might have been determined had
we audited the financial statements of the Length of Service Award Program, the financial statements referred
to above present fairly, in all material respects, the financial position — regulatory basis of the various funds and
account groups of the Borough of Peapack and Gladstone as of December 31, 2010 and December 31, 2009,
and the results of operations and changes in fund balance - regulatory basis of such funds for the years then
ended and the statements of revenues — regulatory basis and statements of expenditures — regulatory basis of the
various funds for the year ended December 31, 2010, on the basis of accounting described in Note 1.

In accordance with Government Auditing Standards, we have also issued our report dated April 14, 201 on our
consideration of the Borough of Peapack and Gladstone’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.

Our audit was conducted for the purpose of forming an opinion on the financial statements of the Borough of
Peapack and Gladstone, in the County of Somerset, State of New Jersey, taken as a whole. The supplemental
schedules presented in the Supplementary Data Section are presented for purposes of additional analysis, as
required by the Division of Local Government Services and are not a required part of the financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the financial statements
and, in our opinion, such information is fairly stated in all material respects in relation to the financial

statements taken as a whole.

Timothy M. Vrabel

Registered Municipal Accountant
License No. CR000339

ChrisC. W. H%

wang
Certified Public Accountant
License No. CC033704

April 14,2011
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BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Assets

General Fund:
Cash - Treasurer
Change Fund
Amount Due from State of New Jersey for
Senior Citizens and Veterans Deductions

Receivables and other Assets With Full Reserves :
Delinquent Property Taxes
Property Acquired for Taxes - Assessed Valuation
Revenue Accounts Receivabie
Interfunds Accounts Receivable

Federal and State Grants Fund :
Amount Due From Current Fund
Federal and State Aid Receivable

A-11
A-12
A-13

A-26
A-27

Sheet 1
December 31,

2010 2009
4,927,361.67 3,491,400.51
125.00 125.00
3,538.88 4,038.88
4,931,025.55 3,495,564.39
128,790.79 105,445.23
139,900.00 139,900.00
8,942.61 6,792.39
22,494 40 18,304.12
300,127.80 270,441.74
5,231,153.35 3,766,006.13
55,213.60 51,552.98
28,642.90 48,924.17
83,856.50 100,477.15
5,315,009.85 3,866,483.28

The accompanying Notes to Financial Statements are an integral part of this statement.



Sheet 2
BOROUGH OF PEAPACK AND GLADSTONE
CURRENT FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
(CONCLUDED)
December 31
Liabilities, Reserves and Fund Balance Ref. 2010 2009

Liabilities :

Appropriation Reserves A-3,16 $ 370,751.03  § 442,707.69

Reserve for Encumbrances A-17 309,268.29 195,945.11

Interfunds Accounts Payable A-18 352,731.01 66,991.40

Prepaid Taxes A-19 1,094,295.84 59,913.86

Tax Overpayments A-20 10,570.37 5,432.35

Reserve for Funds - Unappropriated A-23 7.869.08 100.00

Other A-24 75.00 150.00

Regional School District Taxes Payable A-25 1,261.86 1,254.42

County Taxes Payable A-25 35,818.14 13,982.49

2,182,640.62 786,477.32
Reserve for Receivables and Other Assets 300,127.80 270,441.74
Fund Balance A-1 2,748,384.93 2,709,087.07
5,231,153.35 3,766,006.13

Federal and State Grants Fund :

Appropriated Reserves A-28 76,505.17 96,384.15

Unappropriated Reserves A-29 4,306.97 -

83,856.50 100,477.15
$ 5315,009.85 $ 3,866,483.28




BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE
IN FUND BALANCE - REGULATORY BASIS

Revenue and Other Income Realized

Fund Balance Utilized
Miscellaneous Revenue Anticipated
Receipts from Delinquent Taxes
Receipts from Current Taxes
Non - Budget Revenue
Other Credits to Income :
Prior Year Veterans' Deduction Allowed
Interfund Advance Returned
Unexpended Balance of Appropriation
Reserves Lapsed
Unappropriated Reserves Canceled

Total Income

Expenditures

Budgetary and Emergency Appropriations :
Appropriations Within "CAP"
Operations.
Salaries and Wages
Other Expenses .
Deferred Charges and Statutory Expenditures
Appropriations Excluded from "CAP"
Operations:
Salaries and Wages
Other Expenses
Capital Improvements
Debt Service
Deferred Charges - Municipal

Ref.

A-2
A-2
A-2
A-2
A-2

A-16

A-3
A-3
A-3

A-3
A-3
A-3
A-3

Year 2010

2,100,000.00
271,328.26
105,528.79
12,780,073.83
473,685.06

387,475.09

A-1
Sheet 1

Year 2009

2,000,000.00
359,874.35
143,746.74
13,110,786.31
445,169.08

250.00
53,292.10

403,565.87
6,496.00

16,118,091.03

16,523,180.46

1,763,959.00
1,845,965.00
378,097.57

1.223.26
59,465.43
227,480.00
340,835.00

The accompanying Notes to Financial Statements are an integral part of this statement.

1,730,369.00
1,806,381.00
375,448.00

86,212.35
100,000.00
723,846.08

6,000.00



BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE
IN FUND BALANCE - REGULATORY BASIS

Expenditures (Continued)

Refund of Prior Year Revenue

Prior Year Senior Citizen Deduction Disallowed
Interfund Advance

Local Open Space Tax

Local Open Space Share of Added Taxes
Regional School District Tax

County Taxes

County Share of Added and Omitted Taxes

Total Expenditures
Fund Balance January 1

Decreased by :
Utilized as Anticipated Revenue

Fund Balance December 31

CONCLUDED

Ref.

A-8

A-25
A-25
A-25
A-25
A-25

A-1

A

A-1

Sheet 2

Year 2010 Year 2009
$ - $ 445.05
83.56 625.80
- 22,200.00
208,862.49 228,506.16
2,736.50 1,133.98
6,226,488.16 6,340,808.27
2,883,679.06 2.857,947.89
35,818.14 13,982.48
13,978,793.17 14,293,907.08
2,709,087.07 2,479,813.69
4,848,384 .93 4,709,087.07
2,100,000.00 2.000,000.00
$ 274838493 $ 2,709,087.07
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BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND

STATEMENT OF REVENUES - REGULATORY BASIS

(CONTINUED)

Analysis of Realized Revenue

Aliocation of Current Tax Collections :
2010 Taxes Collected in 2009
2010 Taxes Collected in 2010
State's Share of Senior Citizens' and Veterans' Deductions
Prior Year Tax Appeals Applied

Allocated to School and County Taxes

Add : Reserve for Uncollected Taxes
Amount for Support of Municipal Budget

Receipts from Delinquent Taxes :
Prior Year Taxes Collected

A-3

A-9
A-2

$

59,913.86
12,689,034.10
19,000.00

212587

12,780,073.83

9,333,004.76

3,447,069.07

1,289,387.67

105,528.79

$

$

A-2
Sheet 2

4,736,456.74

105,528.79



BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND

STATEMENT OF REVENUES - REGULATORY BASIS

(CONCLUDED)

Analysis of Non-Budget Revenue

Treasurer :
Administrative Fee for Senior Citizens' and
Veterans' Deductions
LEA Rebate
Payroll and Payroll Agency Accounts Excesses
Health Benefits 1.5% Contributions
DMV linspection Fines
Miscellaneous

Tax Collector:
Tax Searches
Interest and Costs on Taxes

Revenue Accounts Receivabie:
Fees and Permits:
Clerk
Registrar of Vital Statistics
Board of Health
Police Chief
Municipal Court Fines and Costs
Tax Assessor
Uniform Fire Safety Bureau
Zoning Official
Rentals
Interest on Deposits - Treasurer
Interest on Deposits - Municipal Court - Regular
Interest on Deposits - Municipal Court - Bail

Interfunds Accounts Receivable:
Statutory Excess - Animal Control Fund
Administrtive Fees - Police Qutside Duty
Interest on Investments
Construction Code Official Fees

‘J’J
D
o~

A-4

A-5

A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12
A-12

A-13
A-13
A-13
A-13

A-2

$ 388.33
9,464.96
14,119.32
11,096.11
9,170.00
9.441.94

370.00
4837413

21,123.17
1,680.00
7,255.00
1,279.80

71,250.11

140.00
4,601.00
1,755.00

124,916.24
22,740.33
11.38

0.49

2,205.36
5,837.50
3,214.89
103,240.00

The accompanying Notes to Financial Statements are an integral part of this statement.

10

A-2
Sheet 3

$ 53.680.66

48,744.13

256,762.52

114, 497.75

$_ 47368506



00000
MTYELE'E
82618
S0

# 98969
# 0648

/2686521
APLSLLY
A 1O0LLE
1819022
o 00vere
A EG8E0'E
AVPTZT
»0LE8'9

L 0L'6S
# 99661

#.06'651'L
s 1oiee

E 4

#0062 4L

~0L60L'L
SYLLYE'S

S TT8TE'LL
»BG1LLL

»2Z'98L'9Y

#9¥'LOv
- $ - iP'LS50°61

8€7.0°18¢E
2.089'9Z
68'8€8'L6

995
0525€'8

80'1§.'1
ozTv8Y'L
B6E'EEB
6L'ZEG'LE
00'9.8

PAZCTER
65'€90°L9

06'929'G6

0£'0Y0'6
PEVLS'LE

01°0v0'91
66'G8.L'65

00'G6'tL
06'060'9
98'991'vL
8.'965'vZ
LrG8S Vel
8L€LL'2L
00°005'6}
12° K444

$ 65619y $

[ZE) [N pebeud

aouejeq
papuadxaun

1 1994g
ey

10 pled

BERREJE]

000002
00'900°G8¢
0000§'L2
00'006°.6

00°65.
oozeL's

00°0SE'vt
00009t}
00'056'C
00°000'vS
00°00€'E

00'G5€'6
00'95€'69

00005204

00°00L'6
00'¥LLLE

0000Z°LL
00'200'09

00°005'€2

00008'L
00'P1S'E8

00'525'9¢
00°L5€'924

00'006'8S
00°005'G4

00058

FUDUGIEED DI o MO [CADi] S e g ey b

00'000°C
00'900°18€
0000S'2Z
00°006'LL}

00°65L
00ZEL'

00°0SE'v¥
00°009'4}
00056'
00°000'V5
00'00€'E

00'G5€'6
00'95€'69

0000S'y¥

00'004'6
00'v.L'LE

00°00Z°2}
00'£00'09

00005°€2

000082
00'v1G'E8

00'62S'9€
00°L5€'921

00°006°8G
00005 'St

00058

0049'99 $ 00L.99y 8

UGITEIUIDON jaopng o
seyyv 196png
SUoNeudoIody

SISvE AgOLVIND Y - 53uNLANIdX3 40 INTWILVIS
ONN4 INTHEND

INOLSAVIS ANV JOVdVY3d 4O HONOXOE

aouensu| uotesuadwo) Jawkodwaun

|e0Ipa pue [endsoH - soueinsu| dnoso
FoueINsy| uonesuadwo) SO
Awpgery [e1auan
FONVHNSNI
sasuadx3 JaYlo
sabepn pue saueles
s1s07) Buuoz
sasuadx3g Jayio
sabep pue seueleg
pieog asn pue

(1-056:0v "V'ST'N) me asn pue [edioiuniy

sasuadxg BUl0
abelsaH EININD
sasuadxy BYIO
$1807) pue saoneg Buusaubugy
sasuadxy Bylo
(9520 ‘1661 “1d) Japuaseq dHand
sasuadx3y 1BYI0
sabepn pue saueleg
unoo redpiunpy
sasuadx3y Jayl0
81507 pue $a0iAIBg [eba
sasuadx3 Jayl0
sabepp pue saueleg
SaXE | JO JUDLISSASSY
sasuadxy JB4lo
sabep pue sauees
SaxXB JO UORIBYOD
sasuadx3 Joul0
SIAMBS JIPNY
sasuadxy BUIo
safiep pue saueles
UOHEASILILIPY [BIOUBULY
sasuadxy Ja4l0
sabepn pue sauees
WalD ybnosog
sasuadxy BUl0
sabepn pue sauejes
pouno) ybnosog pue Jokep
sasuadxy JBUIO
sabep pue sauejes
UOHEASIUIWLPY |BJBUSS
T INIANUINOD TVHINTD
«d¥D. NIHLIM SNOILYHIdO

1"



00051 00001
7100 66°€98'
- 00°928'
#ET12T LL'818'6
#12'80L 6LL¥6'9Z
- 002812
#TLSYO'E 8875652
 N2UG0E ¥6'LEV'SL
Ipavole 85°285'5.1
S YOLEE'S 96'200'98
AOTLL 08'206'L
S 660LL'6 10'689'86
Vel 68°099'0LL
- 0000002
S LPVLT £6'592'06
A L0°0LS°L 66¥92'L
j 289 85°502'L
- 0000009
7 88¥EL'D 21'S19'€9
00002 00°009'9
S BTELLL AN
- 00'586
A 00'6€ 00°196'2€
»9TI8LLL YLEEL LY

- $ »L58Y $ EV86L'9lL

=TE ST Cg] [ETVERY pabieys
soueleq 10 pred
papuadxsun ETIEE]
Z198ys

00052 00082
00'%98°} 00'%98°1
00'928'S 00928'S
00'001L°0L 00001°04
00'959°L2 0095922
00'z8L'2 00'z8L'2
00'000'82 0000082
00°056'86 00°056'86
00'669'8L1 00'669'8L)
00°000'26 00°000'2Z1
00625} 00'625°)
00°008°£01 00°008°201
00'89.'681 00'89.°681
00'000'0Z 00°000°02
00'08¥'06 00'08%'06
00'6€8' 00'6€8'Z
00'168°L 00°168'L
00°000'09 00°000'09
00'05.'69 00'059°0L
00'008'S 00'006'S
00'066'} 00'056°}
00'686 00'686
00'000'€E 00°000°€E
00°£26'8S 00°226'8S

ooveLLL  $ VRN

TONESHIpon jebpng jEN
1ayv 1ebpng
suoRendoIadY

TGINNIINOD]

S15Va AJOLV N9 3 - STHNIIANIdXE 40 INIWIALVYIS
ANNd INWHND

INOLSAVTD ONV MIVdyad 40 HONOXWOH

sasuadxy Jeyi0
sabepn pue sauejeg
BOUEISISSY iGN JO UONEISIURUDY
sasuadx3 JaUl0
suofeinBay joNuoY jewiuy
sasuadxgy BUIO
UOQISSILIWIOY) |EJUSLLILONIAUT
sasuadx3 Jouylo
sabepp pue saueles
yieai Jo pseog
T 3UVYATIM ONV HLTVIH
sasuadx3 JayI0
SOUBUBJLIEW BIDIYSA
sasuadx3 Joyl0
sabep pue soueles
spunoio) pue sBuip|ing Jngqnd
sasuadx3 Jaui0
safiepn pue ssueles
jeroway ysely pue abeqies
sasuadx3 Jaylo
sabepn pue ssueles
aoueusjuiey pue sieday peoy
'SNOLLONANA SHYOM O1and
sasuadxy JBUl0
10INO9S01d |RdDUNN
80IM9G JURIPAH Bli4
sasuadx3 JByio
safiep pue saueles
[efljO a4
Auedwo?y souenquuy S93)UNJOA 0} PiY
sasuadx3 Jayl0
safepn pue sauees
a4
sasuadx3 BYI0
sabepn pue saueleg
seoag Juswabeuey Aouabiaw]
SBDIYaA aoNod JO ASeYdIng
sasuadx3y Byi0
sabepn pue souejeg
aolod
- AL34vS Onand
{GINNIINOD] .dVD. NIHLIM SNOILVHIdO

12



Juswaless sty jo ped jeibajul ue ase sjuswlelg feOURULY 0} s8joN Butluedwooe sy

G8°0£9'vGE GL'E6Z'6G2'E 00'¥26°'cl9'c 00$26°'€L9'E
86'1€L'€/2 20°€€2'94G°L 00'696'6¥8'| 00698'G.8°L v sasuadx3 Jeyl0
19'868'08 €1°090'c89°L 00'656'€9.°1L 00650'8€L'} v sabepp pue sauees
Svi3a
G8°0£9'vS¢E GL'E6Z'652'C 00vZ6'cL9'c 00'v26'€19'c «d¥Ou NIHLIM - INIFONILLNOD ONIGNTONI SNOILYHIJO 101
#00°000C - 000002 00000'2 INIONILNOD
G8'0£9'25¢ G1'€62'652' 00+26°L19' 00¥26°'L1L9'E wd VO NIHLIM SNOILYH3dO V101
%y £0'seL’L 6'Vig'Y 00°056'G 00056'G sasuadxy JBY10
A 99°612'G9 00010'pL 00°010'vL sobep pue ssuejeg
1BIOYIO UOHONASUOD)
:8P0O7) UORINASUCT) WLOHUN JBIS
‘NOILVYHLSININGY ONY LINIFW3OHOANT 3000
P G9'/G6¥v'0E GEZYS'es 00°000'v8 00°000'tv8 SLS0D WSO0dSIA SISYM QINOS/TH4AaNY
P 0000¥'CL 00°000°8¢ 00°00%'05 00°000'G6S autjosen)
% $8'196'6 91'8£0'8l 00°000'sZ 00°000°0t SEC) [eimeN
~60°99%'1 L6'EES'E 00°000°S 00°000°'S 1s1eMm
SHUPPE'E 6865912 00000'62 00'000'SZ ydeibaja] pue auoydaloy
» BLELBT 12°999°€Z 00'009'92 00°000'92 Bunybiy 19ang
P 86'18.'9 20'812'8¢ 00000y 00°000'LY Ayouel3
: ‘SASYHOUN M1NYG ANY SASNIAXI ALITILN
#.00'000'01 - 00°000°01 00°000°01 sobepp pue sauees
uoljesuadwo?) SABS PAlEINWNDOY
‘SNOILONNS ONILYHIJO NOWWOD ¥3HLO
#00°001'¥ 00006'2 00°000'L 00°000°L sasuadx3g Ja4i0
AVEGS9'L 99'vv8's 0000501 00°005°01 sabepa pue sauejeg
weiboid uaziyn) 1ouesg
- 00000°G 00°000'G 00°000°G sasuadxg Joylo
- $ - $ o0ll6'8C $ 00./16'8C $ 00.16'8C $ sabepn pue saueeg
swelboig pue SS0IAI9S UOIESIITY
. NOILLYONQ3 ANV NOILYIWOTY
{Q3INNIINOD) .dVYD. NIHLIM SNOILYYH3JO
paEsuEy GEINERETY GELIL o) UGTIESIPON 1B6pig Ve
aouejeq 10 pred 18yy j1abpng
popuadxaun papusdx3 suonedoiddy
[GINNIINOD)
SISV AHOLYINDAY - STHNLIANIAX3 40 INIWALVILS
ONNA LINHHUND

ANOLSAVIO ANV XOVdVY3d 40 HONOHWO™

¢ 190Ug
v

13



(GInNIINGD)

‘JuBwsie)s siyl jo ued [eibajul ue sJe SJUBWSIEIS [BIDUEUI 4 0} SBJON Buluedwonoe ay |

sasuadxy JeyiQ
safiepp pue soueeg
Cvi3a

WV 0. WO G3ANTOXT SNOLLVHICO TV1O0L
Arexqry
UOISSILIWOD) [BOLOISHH
wswdinbg aoyoyg
‘suoeuo(q
ety abejuaiy pue [eIMIND AlUno?) 19s18WOS
puny Juswasiopus Bulaug yunig
sanuanay Aq 19sy0 swesboid ajeAud pue agnd
wWBISAG JUBWsIney seakoidws ofgnd
-0} uonnquIuo)
xe| Bupohoay
(Se-¥G:0% "V'S'T'N) Atesqr jo soueusiuieny
penbg piy 1S54
awpedsq andg
weiboid spremy ao1AIsag Jo yibua
«V0O. WO¥H4 Q3ANTOX3 SNOILLVH3dO

wdVOu NIHLIM SISOdHNG TVAIDINAN HO4 SNOILLVINAO¥EDY TWH3INID TWLOL

WAV . NIHLIM TYSIDINAN
- SFUNLIANTEX3 AHOLNLVLS ANV SIDUVHD 3443430 WI0L
TN JO WBISAG JUBWBIRAY S,UBWaN4 PUB 8104
{15V 0) waishg Anoag (epog
washg uswamay seakoidwy oHgnd
0} uonnquIuoD
CSIUNLIANIAX3 AHOLNLVYLS

«dV3u NIHLIM TVAIDINOW - STHNLIANIdXT AHOLNLVLS ANV SIOUVHD G3ud3430

SISV AHO LV INOFY - SFUNLIANIAXT 40 INIWFLVILS

ANNA ANIHEND

ANOLSAVTIS ANV MOVdVid 40 HONOHO!

- 209212 19'296'85 69'889'09 69'889°09
- 209212 LY 6EE°1G £ G9Y'66 £b'G9Y'66 (54
- - [era A A gz'eee't 9z'ee’L v
- 209242 19°295'8G 69'889°09 69'899°09
9928 yeLLEY 00°000'G 000006
00°02¢ - 0002¢ 0002
00°001 00001 007004
- 00°000°4 00000t 00°000°t
- 9z'€eZ’L 9z2'€2T'L 9z'eee't
- £FOve'oL eroreoL £hove'olL
$8'646'L siozv'e 00000'S 00°000°'S
\S'EY 6Y°190'€ 00501’ 00501
- 000058 000058 00°005'8
- 00001'92 00°001°92 0000192
10°629'89¢ 9G'96€°€29'C 16°120'266'C 1671202766’
91'vE6'CL Ly'e0L'v9g 15°160'8.€ 16°160'8.¢€ v
- 00'69.°181 0069.'181 0069.'181
- 7 9L've6'EL $8°G00°0¢€1 00°000'v¥i 00°000°p¥i
b $ - $ 158228 $ 16'82€'CS $ 16'82¢£'2S $
[i=TaViZe] paABSaY patIeas GOHESHIPON Fo6phE B
anuejeg 10 pled 19y 19bpng
popuadxauny Papuadxs
¥ 198us

eV

14



———————————

06'19L'6£56  $

19°/8€'692°1 v Saxe |, pRiosjioour) Joj aAlesay
00°08%'SS g1-v pung [ende? [e1aus9) 0} ang Junowy
YA A4 gl-v pung sjuei) 8jBIS PUE |BIBPa O} 8N JUNOWY
62Z'89Z'60¢€ FA% $30URIQINOUT JO) BAIBSEY
89°201'€88°C v
vLLiE Y . Spunyay :ssa7
zeeLL'l88'c  $ ' pasingsig ysed
£6215016'G
- v 18-P'YO¥ V'S’ ("N Aq pappy
£6215'016'6  $ Y 186png paidopy
v 8y
- $ ¢0isL0.8 % 06'19.'6£5'S $ £€6215016's ¢ £6'215'0168'G  $ SNOILLVINJdOUddV TIWHINID TWL0L
- - 19°/8€'682'1 19°18¢€'682'1 19'/8¢'682'1 SAXYL GILIFTTOONN HO4 IAYASIY
- £0'152'0LE ot A IR VS TA 92'621'129'v 9Z2'6Z1'129'y SNOLLVINAO¥NddY TvHINID vLi018NS
- 209212 19°116'929 69'€0L 629 69'€01'629 VD, WOU4 33ANTOXH - SISONN
IVLIDINN HO4 SNOLLVINAO¥ddY TvHANIO VL0L
- 00'6£6 0¥E 00'5£6'0vE 00'GE6°0VE v dVO. WO¥4 G3aNTOXA ADIAYIS 1930 TWJIDINAW TVLOL
00'szZe8LL 00'5ZE'8L1 00'sze'stt sSpuog Uo 1S819uj
00019222 00019222 00°019'222 . ledouuy puog Jo Juswihed
YO, WOH4 G3aN1OX3 ADIANAS L83 TVIIDINAN
- 00°08Y'L22 0008y’ .22 00°08%'L22 v WAV, NOY 3ANTOXI SINFWIAOUdWI TV LIdVYD TV1OL
- 00'000°0% 00°000'0% 00°000°0Y siabed Juswipedaq any 104 8AIBSEY
00'08¥'G1 00°08¥'51 00°08v'GL walshg uawabeueyy spiooay 8010 4O 9SBYDING JO) BAISSaY
- $ - $ 000002ZLL $ 00°000ZL1 $  00000ZLL $ pund juswanoiduy (eyden
POEOUED PaAIBSsYH pabIEu) ToHESIPoN Taopng By
souejeg 10 pled 18y 196png
popusdxaur PEpUSaT suoneudoIady

[GINNIINOD)
SI5Va AHOLVINOJY - STYNLIONIdXT 40 INIWILVIS
ANN4d IN3HEND

INOLSAVTO ANV HOVdVId 40 HONOHOH
G 198yg
eV

15



SECTION B

TRUST FUND
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BOROUGH OF PEAPACK AND GLADSTONE

TRUST FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Assets

Animal Control Fund :
Cash - Treasurer

Other Funds :
Cash - Treasurer
Interfunds Accounts Receivable

Length of Service Award Program:
Cash with Agent Provider (Unaudited)

B

Sheet 1
December 31

2010 2009
$ 7.907.93 $ 7.745.33
7,907.93 7,745.33
1,726,965.42 1,309,100.13
242,037.41 15,438.42
1,969,002.83 1,324,538.55

$ 1976910.76

$ 1,332,283.88

3 268,558.78

$ 213,941.98

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF PEAPACK AND GLADSTONE

TRUST FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Liabilities, Reserves and Fund Balance

Animal Control Fund :
Interfunds Accounts Payable
Reserve for Animal Control Fund Expenditures
Amount Due to State Board of Health

Other Funds :
Interfunds Accounts Payable
Amount Due to State of New Jersey
Reserve for Special Funds

Length of Service Award Program:
Reserve for Qualified Participants {(Unaudited)

20
=

B-3
B-4

B-3
B-7

B

Sheet 2
December 31

2010 008
$ 2,032.33 2,206.23
5,082.80 5,646.30
(107.20) (107.20)
7,907.93 7,745.33
9,566.62 5,142.09
2,488.00 1,377.00
1,956,948.21 1,318,019.46
1,969,002.83 1,324,538.55
$ 1,976,910.76 1,332,283.88
3 268,558.78 213,941.98

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF PEAPACK AND GLADSTONE

TRUST FUND

SCHEDULE OF CASH - TREASURER

Balance December 31, 2009

increased by Receipts :
interfund Accounts Payable
2010 Dog License Fees
Late Fees
Amount Due to State Board of Health
Amount Due to State of New Jersey
Reserve for Special Funds

Decreased by Disbursements :
Interfund Accounts Receivable
Interfund Accounts Payable
Expenditures Per R.S. 4:19-15.11
Amount Due to State Board of Health
Amount Due to State of New Jersey
Reserve for Special Funds

Balance December 31, 2010

19

Animal Other
Ref. Control Funds
B $ 7,745.33 $ 1,309,100.13
B-3 9.30 116,495.02
B-4 2,706.40
B-4 479.00
B-5 960.60
B-7 8,314.00
B-8 - 1,036,498.80
4,155.30 1,161,307.82
11,900.63 2,470,407.95
B-2 15,000.00
B-3 2,215.10 112,070.49
B-4 817.00
B-5 960.60
B-7 7,203.00
B-8 - 609,169.04
3,992.70 743,442.53
B §$ 790793 $ 1,726,065.42




SECTIONC

GENERAL CAPITAL FUND
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Cash - Treasurer

BOROUGH OF PEAPACK AND GLADSTONE

GENERAL CAPITAL FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Assets

Deferred Charges to Future Taxation:

Funded
Unfunded

Federal and State Aid Receivable
Interfund Accounts Receivable

Liabilities, Reserves and Fund Balance

Serial Bonds

NJDEP Open Space Acquisition Loan
Improvement Authorizations :

Funded
Unfunded

Reserve for Encumbrances
Capital Improvement Fund

Capital Reserves

Interfund Accounts Payable

Fund Balance

C-2

c-4
c-5
c-7
c-8

C-15
C-16

C-9
Cc-10
C-11
C-12
C-13

C-1

December 31,

010 2009

$ 67552829 $  1,269,173.16
5,324,532.51 5.639,636.27
700.00 700.00
95,877.98 49,890.00
55,480.00 -

$ 615211878 $_ 6,959,399.43
$  5044,00000 $  5,334,000.00
280,532.51 305,636.27
589,082.68 646,865.57
700.00 700.00
59,853.79 538,169.26
114,990.82 101,490.82
61,480.00 6,000.00
893.87 952.40

585.11 25,585.11

$ 615211878 $  6,959,399.43

There were Bonds and Notes Authorized but not issued at December 31, 2010 in the
amount of $700.00. See Schedule C-18 for analysis.

The accompanying Notes to Financial Statements are an integral part of this statement.
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C-1
BOROUGH OF PEAPACK AND GLADSTONE

GENERAL CAPITAL FUND
STATEMENT OF FUND BALANCE - REGULATORY BASIS

Ref.
Balance December 31, 2009 C $ 25,585.11
Decreased by :
Appropriated to Finance
improvement Authorizations c-9 25,000.00
Balance December 31, 2010 C 3 585.11

The accompanying Notes to Financial Statements are an integral part of this statement.
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SECTIOND

SEWER UTILITY FUND

23



Sheet 1
BOROUGH OF PEAPACK AND GLADSTONE
SEWER UTILITY OPERATING FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
December 31
Assets Ref. 2010 2009
Sewer Operating Fund:
Cash - Treasurer D-5 $ 926,361.31 $ 1,028,005.13
Interfunds Accounts Receivable D-8 1.46 2.92
926,362.77 1,028,008.05
Receivables with Full Reserves:
Consumers' Accounts Receivable D-9 73,924.05 56,896.72
Total Sewer Operating F und 1,000,286.82 1,084,904.77
Sewer Capital Fund :
Cash - Treasurer D-5 94,.401.28 94,402.74
Fixed Capital D-12 8,238,876.73 8,228,576.65
Fixed Capital Authorized and Uncompleted D-13 89,600.00 89,600.00
Total Sewer Capital Fund 8,422,878.01 8,412 579.39
$ 9,423,164.83 $ 9,497484.18

The accompanying Notes to Financial Statements are an integral part of this statement.
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D

Sheet 2
BOROUGH OF PEAPACK AND GLADSTONE
SEWER UTILITY OPERATING FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
(CONCLUDED)
December 31,
Liabilities, Reserves and Fund Balance Ref. 2010 2009
Sewer Operating Fund :
Liabilities :

Appropriation Reserves D-4,16 $ 108,770.21 128,153.26
Reserve for Encumbrances D-17 147,282.20 127,363.78
Utility Charges Overpayments D-19 166.27 531.06
Accrued Interest on Bonds D-20 20,443.75 25,337.50
276,662.43 281,385.60

Reserve Receivables 73,924.05 56,896.72
Fund Balance D-1 649,700.34 746,622.45
Total Sewer Operating Fund 1,000,286.82 1,084, 904.77

Sewer Capital Fund :

Serial Bonds D-29 1,110,000.00 1,400,000.00
Interfund Accounts Payable D-18 1.46 292
Improvement Authorizations - Funded D-23 4,799.67 4,799.67
Capital Improvement Fund D-25 31,486.27 31,486.27
Capital Reserves D-26 38,359.57 38,359.57
Reserve for Amortization D-27 7,128,876.73 6,828,576.65
Deferred Reserve for Amortization D-28 89,600.00 89,600.00
Fund Balance D-2 19,754.31 19,754.31
Total Sewer Capital Fund 8,422 878.01 8,412,579.39

$ 9,497 484 .16

9,423,164.83

There were no Bonds and Notes Authorized but not Issued at December 31, 2010.

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE
IN FUND BALANCE - REGULATORY BASIS

Revenue and Other income Realized

Operating Fund Balance Utilized

Sewer Rents

Miscellaneous

Other Credits to Income :
Unexpended Balance of Appropriation Reserves
Encumbrances Canceled

Total Income

Expenditures

Budgetary and Emergency Appropriations:
Operating
Capital Improvements
Debt Service
Deferred Charges and Statutory Expenditures

Total Expenditures

Excess in Revenue
Fund Balance January 1

Decreased by :
Utilization by Sewer Operating Budget

Fund Balance December 31

D-16
D-17

D-4
D-4
D-4

D-1

Year 2010 Year 2009
$ 338,948.00 $ 235,945.25
1,310,148.27 1,222,098.80
9,801.40 13,224.09
117,157.55 149,300.23
24.92 5,354 58
1,776,080.14 1,625,822 .95
1,129,993.00 1,077,858.00
30,000.00 30,000.00
335,781.25 340,306.25
38,280.00 37,780.00
1,534,054.25 1,485,945.25
242,025.89 139,877.70
746,622 .45 842,590.00
988,648.34 982,567.70
338,948.00 235,945.25
$ 64970034 3 746,622.45

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND
STATEMENT OF CAPITAL FUND BALANCE - REGULATORY BASIS

Ref.
Balance December 31, 2009 D $ 19,754.31
Balance December 31, 2010 D $ 19,754.31

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND

STATEMENT OF REVENUES - REGULATORY BASIS

Operating Fund Balance Utilized
Rents
Miscellaneous

Analysis of Realized Revenue

Rents :
Consumer Accounts Receivable
Prepaid Sewer Charges Applied

Miscellaneous :
Interest on Investments - Operating
Miscellaneous
Interest on Sewer Rents

Interfund Accounts Receivable

Budget Excess or

Ref. Anticipated Realized (Deficit)

D1 $ 338,948.00 3 338,948.00 -
D-1,3 1,200,000.00 1,310,148.27 110,148.27
D-1,3 - 9,801.40 9,801.40

D4 § 1,538,048.00 $ 1,658,897.67 119,949.67

Ref.

D-9 § 1,309,617.21

D-9 531.06

D-3 $ 1,310,148.27

$ 3,133.36
92.92
6,544.38

D-5 9,770.66

D-8 30.74

D-3 $ 9,801.40

The accompanying Notes to Financial Statements are an integral part of this statement.

28



SPUOg UO 1S313)U| PaNIDOY
sanuRIqUINOUT

PO¥8Z'Gey'L $
GZ'18.L'GY 0z-d
02282 Ly L1-a
65°022'ze2'L $ S-a
oY
a €-a 18y
GLee8'vy ¢ 12°0.L'80L $ Y0 ¥8Z'G2Y'L $ o0'er6'ges’t ¢ 00'8¥6'8€S'L $
- 166842 £0'v6Y'SE 0008Z'8¢ 00°082'8¢ 1-a
16°68L°C €ovizoL 00000°ct 00°000'ct
- 00082'sZ 00082'sZ 00°082'sz
GLE68'Y GZ'18L'GEE 006.9°0¥¢ 00°6.9'0v¢ 1-a
GLER8'Y GeL8l'sy 006,906 00'6.9'0S
00°000'062 00'000'062 00'000'06Z
00'6/9'61 00'sze'0L 00°000°0€ 00°000'0¢ -
00'6.9'61 00'62€'0L 00°000°0€ 00°000°0€
¥2'60£'98 9.€89°€p0’L 00€66'621'L 00°€66'6ZL'1L 1-Q
61168 1Z°L91°016 00'689 66 00°689'v66
- $ Gr16L°L $ 659LG¢eel $ 00'80€'GEL $ 00'80€'GE} $
EEAl e RETNELE)Y] [CEIEe) B EEI suoHendoiddy oY
aouejeg 10 pied Jayy 1ebpng 19bpng
papuadxaun papuadxy

v-a

SISYE AHOLVYIND3Y - STANLIGNIdXd 4O INJWILVIS
ONN4 ONILYHIdO ALMILA ¥IMIS

INOLSAVYID ANV X1OVdY3d 40 HONOWOS

‘Juswalels siyy jo wed jeibaiul ue e sjuawalelg |BIouBUl 0} seloN Buikuedwoooe ay|

sainyipuadx3y Aoymels |ejot

(1's'v0) Alundag jeog
wasAg Juawaiay saskojdwy oqngd

uonnaLILoD

: samypuadxg Aioynels pue sabieyn pausysq

80INIDG 1G9 810 ]
spuog uo )sasLu|
|ediouid puog jo uawdhed

- 80IM9G 19907

wawaaoidw) |epde) 12104
AepnQ jeude)
: Juawanosdwy jepded

BunesadQ |ejo)L

sasuadx3g Jayl0
sabepp pue sauees

: Bunesado

29



SECTION E

PUBLIC ASSISTANCE FUND

30



BOROUGH OF PEAPACK AND GLADSTONE

PUBLIC ASSISTANCE FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Assets

Cash - Treasurer -

Public Assistance Trust Fund No. 1
Cash - Treasurer -

Public Assistance Trust Fund No. 2

Liabilities and Reserves

Reserve for Public Assistance Trust Fund No. 1
Reserve for Public Assistance Trust Fund No. 2

Ref.

E-1

E-2
E-2

December 31,

2010 2009
$ 3,43538 $ 3,431.94
4,380.19 6,117.08
$ 7,815.57 $ 9,549.02
3,435.38 3,431.94
4,380.19 6,117.08
$ 7,81557 $ 9,549.02

The accompanying Notes to Financial Statements are an integral part of this statement.
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E-1
BOROUGH OF PEAPACK AND GLADSTONE

PUBLIC ASSISTANCE FUND
SCHEDULE OF CASH - TREASURER

PATF. PATF.
Ref. No. 1 No. 2 Total
Balance December 31, 2009 E $ 343194 $ 6,117.08 $ 9,549.02
Increased by Receipts :
State Aid E-2 - 2,900.00 2,800.00
interest Earned E-2 3.44 511 8.55

3,435.38 9,022.19 _12,457.57

Decreased by Disbursements :
Public Assistance Expenditure E-2 - 4,642.00 4,642.00

- 4,642.00 4,642.00

Balance December 31, 2010 E $ 343538 % 438019 $ 781557
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BOROUGH OF PEAPACK AND GLADSTONE

PUBLIC ASSISTANCE FUND
SCHEDULE OF RESERVE FOR PUBLIC ASSISTANCE

PATF. PATF.
Ref. No. 1 No. 2 Total
Balance December 31, 2009 E $ 343194 $ 6,117.08 $ 9,549.02
Increased by .
State Aid E-1 - 2,900.00 2,900.00
Interest Earned E-1 3.44 511 8.55

3,435.38 9,022.19 12,457 .57

Decreased by :
Public Assistance Expenditure E-1 - 4.642.00 4,642.00

; 4,642.00 _ 4,642.00

Balance December 31, 2010 E $ 343538 $ 4,380.19 §$ 7,81557
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E-3
BOROUGH OF PEAPACK AND GLADSTONE

PUBLIC ASSISTANCE FUND
SCHEDULE OF RESERVE FOR PUBLIC ASSISTANCE REVENUES - 2010

P.ATF. PATF. Fund

No. 1 No. 2 Total
State Aid $ - $ 2,900.00 $ 2,900.00
3.07 5.11 8.18

interest Earned
$ 307 $ 290511 $ 2908.18

Total Revenues (PATF)
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BOROUGH OF PEAPACK AND GLADSTONE

GENERAL FIXED ASSETS ACCOUNT GROUP
COMPARATIVE BALANCE SHEET - REGULATORY BASIS

December 31,

2010 2009

General Fixed Assets:
Land $ 14,806,488.10 $ 14,526,547.01
Land Improvements 5,035.00 5,035.00
Buildings 702,029.06 702,029.06
Machinery and Equipment 2,659,619.44 2,644,161.26
$ 18,173,17160 $ 17,877,772.33
investments in General Fixed Assets $ 18,173,171.60 $ 17,877,772.33

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH QOF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31. 2010 AND 2009

(CONTINUED)

Note I Summary of Significant Accounting Policies

A. Basis of Presentation

The financial statements of the Borough of Peapack and Gladstone have been prepared in conformity with
accounting principles and practices prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting principles.
The more significant of the Borough’s accounting policies are described below.

B. Reporting Entity

The Borough of Peapack and Gladstone is an instrumentality of the State of New Jersey, established to
function as a municipality. The Borough Council consists of elected officials and is responsible for the fiscal
control of the Borough of Peapack and Gladstone.

The primary criterion for including activities within the Borough’s reporting entity, as set forth in section
2100 of the GASB Codification of Governmental Accounting and Financial Reporting Standards, is the
degree of oversight responsibility maintained by the Borough of Peapack and Gladstone. Oversight
responsibility includes financial interdependency, selection of governing authority, designation of
management, ability to significantly influence operations and accountability for fiscal matters.

Except as noted below, the financial statements of the Borough of Peapack and Gladstone include every
board, body, officer or commission supported and maintained wholly or in part by funds appropriated by the
Borough of Peapack and Gladstone, as required by N.J.S. 40A:5-5. Accordingly, the financial statements of
the Borough of Peapack and Gladstone do not include the operations of the municipal library, or volunteer
fire and first aid squads. Furthermore, the Borough of Peapack and Gladstone is not includable in any other
reporting entity on the basis of such criteria.

C. Describtion of Funds

GASB Codification establishes seven fund types and two account groups to be used by general purpose
governmental units when reporting financial position and results of operations in accordance with generally
accepted accounting principles (GAAP).

The accounting policies of the Borough of Peapack and Gladstone conform to the accounting principles and
practices prescribed by the Division of Local Government Services, Department of Community Affairs, State
of New Jersey (the Division). Such principles and practices are designed primarily for determining
compliance with legal provisions and budgetary restrictions and as a means of reporting on the stewardship
of public officials with respect to public funds. Under this method of accounting, the Borough of Peapack
and Gladstone accounts for its financial transactions through the following separate funds which differ from
the fund structure required by accounting principles generally accepted in the United States of America.

Current Fund — resources and expenditures for governmental operations of a general nature, including
Federal and State grants for operation.
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2010 AND 2009
(CONTINUED)

Note I  Summary of Significant Accounting Policies (Continued)

C. Description of Funds (Continued)

Trust Fund — receipts, custodianship and disbursement of monies in accordance with the purpose for which
each reserve was created.

General Capital Fund — receipt and disbursement of funds used for acquisition of general capital facilities
other than those acquired in the Current Fund.

Sewer Operating and Capital Funds — account for the operations and acquisition of capital facilities of the
sewer utility.

Public Assistance Fund — receipts and disbursements of funds that provide assistance to certain residents of
the Borough of Peapack and Gladstone pursuant to Title 44 of New Jersey statutes.

D. Basis of Accounting

The accounting principles and practices prescribed for municipalities by the Division differ in certain
respects from accounting principles generally accepted in the United States of America (GAAP) applicable
to local government units. The more significant differences are as follows:

Property Taxes and Other Revenues — property taxes and other revenues are recognized on a cash basis.
Receivables for property taxes and other items that are susceptible to accrual are recorded with offsetting
reserves on the balance sheets. GAAP requires such revenue to be recognized in the accounting period when
they become susceptible to accrual, reduced by an allowance for doubtful accounts.

Grant Revenues — Federal and State grants, entitiements or shared revenues received for purposes normally
financed through the Current Fund are recognized when anticipated in the Borough of Peapack and
Gladstone budget. GAAP requires such revenues to be recognized in the accounting period when they
become susceptible to accrual.

Expenditures (including Federal and State Financial Assistance Programs) — unexpended or uncommitted
appropriations, at December 31, are reported as expenditures through the establishment of appropriation
reserves unless canceled by the governing body. GAAP requires expenditures to be recognized in the
accounting period in which the fund liability is incurred, if measurable, except for unmatured interest on
general long-term debt, which should be recognized when due.

Encumbrances — contractual orders at December 31, are reported as expenditures through the establishment
of a reserve for encumbrances. Encumbrances do not constitute expenditures under GAAP.

Appropriation Reserves — are available, until lapsed at the close of the succeeding year, to meet specific
claims, commitments or contracts incurred during the preceding year. Lapsed appropriation reserves are
recorded as additions to income. Appropriation reserves do not exist under GAAP.

20



BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2010 AND 2009

(CONTINUED)

Note I Summary of Significant Accounting Policies (Continued)

D. Basis of Accounting (Continued)

Compensated Absences — expenditures relating to obligations for unused vested accumulated vacation and
sick pay are not recorded until paid. GAAP requires that the amount that would normally be liquidated with
expendable available financial resources be recorded as an expenditure in the operating funds and the
remaining obligations be recorded as a long-term obligation.

Property Acquired for Taxes — is recorded in the Current Fund at the assessed valuation when such property
was acquired and fully reserved. GAAP requires such property to be recorded in the general fixed assets
account group at market value on the date of acquisition.

Inventories of Supplies — The costs of inventories of supplies for all funds are recorded as expenditures at the
time individual items are purchased.

Interfunds — advances from the Current Fund are reported as interfund receivables with offsetting reserves
which are created by charges to operations. Income is recognized in the year the receivables are liquidated.
GAAP does not require the establishment of an offsetting reserve.

Basic Financial Statements — The GASB Codification also defines the financial statements of a governmental
unit that are required to be presented in the general purpose financial statements be in accordance with
GAAP. The Borough of Peapack and Gladstone presents the financial statements listed in the table of
contents which are required by the Division and which differ from the financial statements required by
GAAP. In addition, the Division requires the financial statements listed in the table of contents to be
referenced to the supplementary schedules. This practice differs from GAAP.

E. Budgetary Information

Annual budgets are adopted on a basis consistent with the requirements of the State of New Jersey,
Department of Community Affairs, Division of Local Government Services.

Under New Jersey State Statutes, the annual budget is required to be balanced, prepared on a cash basis and
to provide a reserve for uncollected taxes. The 2010 statutory budget included a reserve for uncollected
taxes in the amount of $1,289,387.67. To balance the budget, the municipality is permitted to utilize fund
balance. The amount of fund balance utilized to balance the 2010 statutory budgets were as follows:

Current Fund $2,100,000.00
Sewer Utility Operating Fund 338,948.00
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2010 AND 2009

(CONTINUED)

Note I: Summary of Significant Accounting Policies ( Continued)

E. Budgetary Information (Continued)

Transfers of line item amounts are permitted after November 1 and must be made by a resolution adopted by
the governing body. The following significant budget transfers were approved in the 2010 calendar year.

Budget Category Amount
General Administration — Salaries and Wages 20,000.00
Legal Services and Costs — Other Expenses 58,000.00
Land Use Board — Other Expenses (30,000.00)
General Liability Insurance (20,000.00)
Garbage and Trash Removal - Other Expenses (25,000.00)

N.J.S.A. 40A:4-87 permits special items of revenue and appropriations to be inserted into the annual budget,
after the adoption of the budget, when the item has been made available by any public or private funding
source. There were no significant budget insertions approved during the 2010 calendar year.

The municipality may make emergency appropriations, after the adoption of the budget, for a purpose which
was not foreseen at the time the budget was adopted or for which adequate provision was not made therein.
This type of appropriation shall be made to meet a pressing need for public expenditure to protect or promote
the public health, safety, morals or welfare or to provide temporary housing or public assistance prior to the
next succeeding fiscal year. Emergency appropriations, except those classified as a special emergency, must
be raised in the budget of the succeeding year. Special emergency appropriations are permitted to be raised
in the budgets of the succeeding three or five years. There were no emergency appropriations approved
during the 2010 calendar year.

F. Assets and Liabilities

1. Deposits and Investments

Deposits are cash and cash equivalents including petty cash, change funds, cash in banks and all highly
liquid investments with a maturity of three months or less at the time of purchase and are stated at cost
plus accrued interest. Other than Certificates of Deposit, deposits with maturities of greater than three
months are considered to be Investments. U.S. Treasury and agency obligations and certificates of
deposit with maturities of one year or less when purchased are stated at cost. All other investments are
stated at fair value.

New Jersey governmental units are limited as to the types of investments and types of financial

institutions they may invest in. New Jersey statutes provide a list of permissible investments that may be
purchased by New Jersey governmental units.
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2010 AND 2009

(CONTINUED)

Note |©  Summary of Significant Accounting Policies (Continued)

F. Assets and Liabilities (Continued)

2.

Property Tax Assessment and Billing

Property valuations (assessments) are determined on true values as arrived at by a cost approach, market
data approach and capitalization of net income where appropriate. Current assessments are the resuit of
new assessments on a like basis with established comparable properties for newly assessed or purchased
properties. This method assures equitable treatment to like property owners. But it often results in a
divergence of the assessment ratio to true value. Because of the changes in property resale values,
annual adjustments could not keep pace with the changing values. A revaluation of all property in the

Borough of Peapack and Gladstone was last completed in 1990 with reassessments effective in 2001,
2003, 2005, 2008, 2009 and 2010.

Upon the filing of certified adopted budgets by the School District and the County, the tax rate is struck
by the County Board of Taxation based on the certified amounts in each of the taxing districts for
collection to fund the budgets. The statutory provision for the assessment of property, levying of taxes
and the collection thereof are set forth in N.J.S.A. 54:4-1 et seq. Special taxing districts are permitted in
New Jersey for various special services rendered to the properties located within the special districts.

Tax bills are mailed annually in June. The taxes are due August 1 and November 1 respectively, and are
adjusted to reflect the current calendar year’s total tax liability. The preliminary taxes due February 1
and May 1 of the succeeding year, are based upon one-half of the current year’s total tax.

Tax installments not paid on or before the due date are subject to interest penalties of 8% per annum of
the first $1,500.00 of the delinquency and 18% per annum on any amount in excess of $1,500.00.
Pursuant to ¢. 75, P.L. 1991, the governing body may also fix a penalty to be charged to a taxpayer with
a delinquency in excess of $10,000.00 who fails to pay that delinquency prior to the end of the calendar
year. The penalty so fixed shall not exceed 6% of the amount of the delinquency. These interest and
penalties are the highest permitted under New Jersey Statutes. Delinquent taxes open for one year or
more are annually included in a tax sale in accordance with New Jersey Statutes.

Deferred Charges

The funding of certain expenditures incurred in the current year (i.e. emergencies, overexpenditures) are
deferred to subsequent years’ budgets.

Fixed Assets

In accordance with N.J.A.C. 5:30-5.6, Accounting for Governmental Fixed Assets, as promulgated by
the Division of Local Government Services, which differs in certain respects from generally accepted
accounting principles, the Borough of Peapack and Gladstone has developed a fixed assets accounting
and reporting system based on an inspection and appraisal prepared by an independent appraisal firm.

Fixed assets used in governmental operation (general fixed assets) are accounted for in the General
Fixed Assets Account Group. Public domain (“infrastructure”) general fixed assets consisting of certain
improvements other than buildings, such as roads, bridges, curbs and gutters, streets and sidewalks and
drainage systems are not capitalized.

42



BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009

(CONTINUED)

Note I: Summary of Significant Accounting Policies {Continued)

F. Assets and Liabilities (Continued)

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not
available except for land which is valued at estimated market value.

No depreciation has been provided for in the financial statements.

Expenditures for construction in progress are recorded in the Capital Funds until such time as the
construction is completed and put into operation.

Fixed assets acquired through grants in aid or contributed capital have not been accounted for
separately.

Accounting for utility fund “fixed capital” remains unchanged under the requirements of N.J.A.C. 5:30-
5.6.

Property and equipment purchased by the Sewer Utility Fund are recorded in the capital account at cost
and are adjusted for disposition and abandonment. The amounts shown do not purport to represent
reproduction costs or current value. Contributions in aid of construction are not capitalized. The
balance in the Reserve for Amortization and Deferred Reserve for Amortization accounts in the utility
capital fund represent charges to operations for the costs of acquisitions of property, equipment and
improvements. The utility does not record depreciation on fixed assets.

5. Use of Estimates

The preparation of financial statements in conformity with the accounting practices prescribed by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey
requires management to make estimates and assumptions that affect certain reports, amounts and
disclosures. Accordingly, actual results could differ from those estimates. '

6. Comparative Data

Comparative total data for the prior year has been presented in the accompanying Balance Sheets and
Statements of Operations in order to provide an understanding of changes in the Borough of Peapack
and Gladstone’s financial position. However, comparative data have not been presented in each of the

supplemental schedules since their inclusion would make statements unduly complex and difficult to
read.

Note 1I: Detailed Notes On All Funds

A. Deposits and Investments

Deposits

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey which are
insured by the Federal Deposit Insurance Corporation (FDIC), the Savings Association Insurance Fund,
or by any other agencies of the United States that insure deposits or the State of New Jersey Cash
Management Fund.
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009

(CONTINUED)

Note 1I: Detailed Notes On All Funds(Continued)

A, .Deposits and Investments(Continued

Deposits (Continued)

N.J.S.A. 17:9-41 et. seq. establishes the requirements for the security of deposits of governmental units.
The statute requires that no governmental unit shall deposit public funds in a public depository unless
such funds are secured in accordance with the Governmental Unit Deposit Protection Act (GUDPA).
Public depositories include Savings and Loan institutions, banks (both state and national banks) and
savings banks the deposits of which are federally insured. All public depositories must pledge collateral,
having market value at least equal to five percent of the average daily balance of collected public funds,
to secure the deposits of Governmental Units. If a public depository fails, the collateral it has pledged,
plus the collateral of all other public depositories, is available to pay the full amount of their deposits to
the Governmental Units.

At December 31, 2010 the Borough of Peapack and Gladstone’s cash and cash equivalents amounted to
$8,523,318.01. Of this amount, $250,000.00 was covered by federal depository insurance (F.DIC)
and $6,061,209.15 was covered by a collateral pool maintained by the banks as required by GUDPA.

At December 31, 2010 the Borough of Peapack and Gladstone’s participation in the State of New Jersey
Cash Management Fund amounted to $2,091,924.32

GASB Statement No. 40, Deposit and Investment Risk Disclosures, requires the disclosure of bank
deposits that are subject to custodial credit risk. The custodial credit risk for deposits is the risk that, in
the event of the failure of a depository financial institution, the Borough of Peapack and Gladstone will
not be able to recover deposits or will not be able to recover collateral securities that may be in the
possession of an outside party.

As of December 31, 2010, $2,091,924.32 of the Borough'df Peapack and Gladstone’s cash and cash
equivalents of $8,523,31 8.01 was exposed to custodial credit risk as follows:

Uninsured and uncollateralized $ -0-
Uninsured and collateral held by public depository or
by its” trust department not in the

Borough of Peapack and Gladstone’s name 2.091.924.32
2,091,924
Investments

New Jersey statutes (N.J.S.A. 40A:5-15.1) permit the Borough of Peapack and Gladstone to purchase the
following types of securities:

a. When authorized by a cash management plan approved pursuant to N.J.S. 40A:5-14, any local unit
may use moneys which may be in hand for the purchase of the following types of securities which, if
suitable for registry, may be registered in the name of the local unit;

(1) Bonds or other obligations of the United States of America or obligations guaranteed by the
United States of America;

(2) Government money market mutual funds;
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2010 AND 2009

(CONTINUED)

Note 1I: Detailed Notes On All Funds (Continued)

A. Deposits and Investments (Continued)

Investments (Continued)

(3) Any obligation that a federal agency or a federal instrumentality has issued in accordance with an
act of Congress, which security has a maturity date not greater than 397 days from the date of purchase,
provided that such obligation bears a fixed rate of interest not dependent on any index or other external
factor;

(4) Bonds or other obligations of the local unit or bonds or other obligations of school districts of
which the local unit is a part or within which the school district is located,

(5) Bonds or other obligations, having a maturity date not more than 397 days from the date of
purchase, approved by the Division of Investment of the Department of the Treasury for investment by local
units;

(6) Local government investment pools;

(7) Deposits with the State of New Jersey Cash Management Fund established pursuant to section 1
of P.L. 1977, ¢.281 (C.52:18A-90.4);0r

(8) Agreements for the repurchase of fully collateralized securities, if:

(a) the underlying securities are permitted investments pursuant to paragraphs (1) and (3)
of this subsection a;

(b) the custody of collateral is transferred to a third party;

(c) the maturity of the agreement is not more than 30 days;

(d) the underlying securities are purchased through a public depository as defined in
section 1 of P.L. 1970, ¢.236 (¢.17:9-41); and

(e) a master repurchase agreement providing for the custody and security of collateral is
executed.

The Borough of Peapack and Gladstone had no investments as described in Note [:F.1. at December 31,
2010.

B. Property Taxes

The Borough of Peapack and Gladstone is responsible for assessing, collecting and distributing property taxes
in accordance with enabling state legislation. All property tax revenue is recognized when received in cash.
Property taxes receivable as of December 31, 2010 are composed of the following:

Year of Levy Amount
2010 § 12879079
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2010 AND 2009

CONTINUED

Note 1I: Detailed Notes On All Funds (Continued)

C. Interfund Receivables and Pavables

As of December 31, 2010 interfund receivables and payables resulting from various interfund transactions
were as follows:

Due From Due to
Other Funds Other Funds

Current Fund $ 22,494.40 $ 352,731.01
Federal and State Grants Fund 55,213.60
Trust Funds:

Animal Control Fund 2,032.33

Other Trust Fund 242,037.41 9,566.62
Capital Fund 55,480.00 893.87
Sewer Utility Fund:

Operating Fund 1.46

Capital Fund 1.46
Payroll and Payroll Agency 10,001.58

$ 37522687 $ 375,226.87

D. Deferred Charges to be Raised in Succeeding Budgets

Certain expenditures are required to be deferred to budgets of succeeding years. At December 31, 2010
there were no deferred charges shown on the balance sheets of the various funds.

E. Leases

The Borough of Peapack and Gladstone has not entered into any long-term agreements.
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009

(CONTINUED)

Note {I: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures

F.

Debt

The Local Bond Law governs the issuance of bonds and notes to finance general municipal and utility capital
expenditures. Bonds are retired in serial installments within the statutory period of usefulness. Bonds issued by the
Borough of Peapack and Gladstone are general obligation bonds, backed by the full faith and credit of the Borough
of Peapack and Gladstone. Bond anticipation notes, which are issued to temporarily finance capital projects, must
be paid off within ten years or retired by the issuance of bonds.

Summary of Municipal Debt

Year 2010 Year 2009 Year 2008
Issued
General:
Bonds and Notes $ 5,044,000.00 $ 5,334,000.00 $ 5,992,000.00
Loan 280,532.51 305,636.27 330,245.39
Sewer Ultility:
Bonds and Notes 1,110,000.00 1,400,000.00 1,685,000.00
Total Issued 6,434,532.51 7,039,636.27 8,007,245.39
Net Debt Issued 6,434,532.51 7,039,636.27 8,007,245.39
Authorized but not 1ssued
General:
Bonds and Notes 700.00 700.00 475,700.00
Sewer Utility:
Bonds and Notes - - -
Total Authorized but Not Issued 700.00 700.00 475,700.00
Net Bonds and Notes Issued and
Authorized but not Issued $ 6,435,232.51 $ 7,040,336.27 $ 8,482,945.39
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2010 AND 2009

(CONTINUED)

Note II: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures (Continued)

F. Debt (Continued)

Summary of Statutory Debt Condition-Annual Debt Statement

The summarized statement of debt condition which follows is prepared in accordance with the required
method of setting up the Annual Debt Statement and indicates a statutory net debt of .63%.

Gross Debt Deductions Net Debt
Regional School District Debt $ 8,383,354.69 $ 8,383,354.69 $ -
Sewer Utility Debt 1,110,000.00 1,110,000.00 -
General Debt 5,325,232.51 - 5,325,232.51

$ 14,818,587.20 $ 9,493,354.69 $ 5,325,232.51

Net Debt $5,640,336.27 divided by Equalized Valuation Basis
per N.J.S.A. 40A:2-2 as amended, $ 844,534,692.67 = 0.63%

Borrowing Power Under N.J.S.A. 40a:2-6 As Amended

3 1/2% of Equalized Valuation Basis (Municipal) $ 29,558,714.24
Net Debt 5,325,232.51
Remaining Borrowing Power §  24,233,481.73

48



BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009

(CONTINUED)

Note I1: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures (Continued)

F.

Debt (Continued

Calculation of " Self Liquidating Purpose", Sewer Utility Per N.J.S.A. 40A:2-45

Cash Receipts from fees, rents or other charges for year $ 1,658,897.67
Deductions:
Operating and Maintenance Cost 3 1,168,273.00
Debt Service per Sewer Account 335,781.25
1,504,054.25
Excess in Revenue-Self Liquidating $ 154,843.42
Footnote:

If there is an "excess in revenue”, all such utility debt is deductible.

The foregoing debt information is in agreement with the annual debt statement filed by the Chief
Financial Officer.
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BOROUGH QF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2010 AND 2009

(CONTINUED)

Note II: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures (Continued)

F.

Debt (Continued)

1. Bonds Payable

Bonds are authorized in accordance with State law by the adoption of
statutory period of usefulness. Bonds issued by the Borough of Peapack and G

Serial Bonds outstanding as of December 3 1, 2010 consisted of the following:

Description
General Improvement of 2009
General Improvement of 2002

Sewer Refunding Bonds of 2002

Interest
Rate

Various
3.625%

Various

Due
Date

12/1
m

7/1

Principal and interest due on serial bonds outstanding is as follows:

Calendar
Year

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029

General

Principal

$ 29500000 $
305,000.00
315,000.00
325,000.00
330,000.00
200,000.00
205,000.60
215,000.00
220,000.00
230,000.00
235,000.00
245,000.00
250,000.00
260,000.00
270,000.00
275,000.00
280,000.00
290,000.00
299,000.00

Interest

180,810.00
171,472.50
161,860.00
151,535.00
140,910.00
130,135.00
124,135.00
117,985.00
110,997.50
103,297.50
94,960.00
86,147.50
76,960.00
66,960.00
56,560.00
45,760.00
34,760.00
23,560.00
11,960.00

an ordinance. A

il bonds are retired in serial installments within the
{adstone are general obligation bonds.

Maturity Amount Amount
Date Issued Outstanding
2029 $ 4.494,000.00 $ 4,344,000.00
2015 1,645,000.00 700,000.00
2014 2,845,000.00 1,110,000.00

Sewer Utility

Principal

$ 285,000.00 $
280,000.00
275,000.00
270,000.00

Interest Total

40,887.50 §  801,697.50

30,912.50 787,385.00
21,112.50 772,972.50
10,800.00 757,335.00

470,910.00

$ 5,044,000.00 $1.890,765.00

$ 1,110,000.00 $

103,712.50 $_3,590,300.00
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009
(CONTINUED)

Note II: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures (Continued)

F. Debt (Continued)
2. Bond Anticipation Notes

There were no Bond Anticipation Notes outstanding as of December 31, 2010.

3. Bonds Authorized but not Issued

As of December 31, 2010 the Borough of Peapack and Gladstone had authorized but ot issued bonds as follows:
General Capital Fund $ 700.00

Sewer Utility Capital Fund -0-
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009

(CONTINUED)

Note II: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures (Continued)
G. Loan Agreements
The Borough of Peapack and Gladstone has entered into one loan agreement with the State of New Jersey for the acquisition of
open space. The loan is repayable over 20 years from the date of final consummation of the loan. The funds have been provided

through the Office of Trust Fund Management. The loan of $500,000.00 is at an interest rate of 2.00% under Loan No. 1815-099-
011,

Drawdown of the loan was initiated in 2001.

Following are the remaining maturities and debt schedule for the outstanding loan:

Year Principal Interest Total

2011 $ 2560835 § 548325 § 31,091.60
2012 26,123.08 4,968.52 31,091.60
2013 26,648.15 4,443.44 31,091.59
2014 27,183.78 3,907.82 31,091.60
2015 27,730.18 3,361.42 31,091.60
2016 28,287.55 2,804.05 31,091.60
2017 28,856.13 2,235.46 31,091.59
2018 29,436.13 1,655.45 31,091.58
2019 30,027.81 1,063.79 31,091.60
2020 30,631.35 460.23 31,091.58

b 280532.5] §30,383.43 § 31091594
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009

(CONTINUED)

Note II: Detailed Notes On All Funds (Continued)

H. Fund Balance Appropriated

Fund balances at December 31, 2010, which were appropriated and included as anticipated revenue in their
own respective funds for the year ending December 31,2011 were as follows:

Current Fund $2,139,000.00
Sewer Utility Operating Fund 369,601.00

Note 11I: Pension Plans

Description of Systems

Substantially all of the Borough’s employees participate in one of the following contributory defined benefit
public employee retirement systems which have been established by State statute: the Public Employees’
Retirement System (PERS) or the Police and Fireman’s Retirement System (PFRS). These systems are
sponsored and administered by the New Jersey Division of Pensions and Benefits. The PERS and PFRS are
considered cost sharing multiple-employer defined benefit plans.

The Public Employees’ Retirement System (PERS) was established in January 1955, under the provisions of
N.J.S.A. 43:15A to provide coverage including post-retirement health care to substantially all full time
employees of the State or any county, municipality, school district or public agency provided the employee is
not a member of another State-administered retirement system. Membership is mandatory for such employees
and vesting occurs after 8 to 10 years of service for pension benefits.

The Police and Fireman’s Retirement System (PFRS) was established in July 1944, under the provisions of
N.J.S.A. 43:16A to provide coverage to substantially all full time county and municipal police or firemen and
State Firemen appointed after June 30, 1944. Membership is mandatory for such employees with vesting
occurring after 10 years of membership.

According to the state law, all obligations of each retirement system will be assumed by the State of New Jersey
should any retirement systems terminate. The State of New Jersey, Department of the Treasury, Division of
Pensions and Benefits issues a publicly available financial report that includes the financial statements and
required supplementary information of each of the above systems. The financial reports may be accessed via the
New Jersey Division of Pensions and Benefits website at www _state.nj.us/treasury/pensions.

Retirement Benefits

For PERS employees, the benefits will be 1/55 of the average of the three highest year compensation for each
year of service. However, for PERS who are veterans of the U.S. armed forces, the benefits will be 1/55 of final
compensation for each year of service.

For PFRS employees, the benefits will be various percentages of final compensation depending upon the number
of years of service.
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BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009

CONTINUED

Note I1I: Pension Plans (Continued)

Significant Legislation

P.L. 2010, c.1, effective May 21, 2010, made a number of changes to the State-administered retirement
systems concerning eligibility, the retirement allowance formula, the definition of compensation, the
positions eligible for service credit, the non-forfeitable right to a pension, the prosecutor’s part of the PERS,
special retirement under the PFRS, and employer contributions to the retirement systems.

This new legislation changed the membership eligibility criteria for new members of TPAF and PERS from
the amount of annual compensation to the number of hours worked weekly. Also, it returned the benefit
multiplier for new members of TPAF and PERS to 1/60 from 1/55, and it provided that new members of
TPAF and PERS have the retirement allowance calculated using the average annual compensation for the
last five years of service instead of the last three years of service. New members of TPAF and PERS will
no longer receive pension service credit from more than one employer. Pension service credit will be
earned for the highest paid position only. For new members of the PFRS, the law capped the maximum
compensation that can be used to calculate a pension from these plans at the annual wage contribution base
for Social Security, and requires the pension to be calculated using a three year average annual
compensation instead of the last year’s salary. This law also closed the prosecutor’s part of the PERS to
new members and repealed the law for new members that provided a non-forfeitable right to receive a
pension based on the laws of the retirement system in place at the time five years of pension service credit is
attained. The law also requires the State to make its full pension contribution, defined as 1/7™ of the
required amount, beginning in Fiscal Year 2012.

P.L. 2010, c.3, effective May 21, 2010, replaced the accidental and ordinary disability retirement for new
members of the TPAF and PERS with disability insurance coverage similar to that provided by the State to

individuals enrolled in the State’s Defined Contribution Retirement Program.

Funding Status and Funding Progress

As of June 30, 2009, the most recent actuarial valuation date, the aggregate funded ratio for the retirement
systems (TPAF, PERS, PFRS, POPF, CPFPF, JRS, and SPRS) is 66.0 percent with an unfunded actuarial
accrued liability of $45.8 billion. The aggregate funded ratio and unfunded accrued liability for the State-
funded systems is 62.0 percent and $30.7 billion, and the aggregate funded ratio and unfunded accrued
liability for local PERS and PFRS is 72.1 percent and $15.1 billion.

The required supplementary information regarding the funded status and funding progress of the retirement
systems is based on actuarial valuations which involve estimates of the value of reported amounts and
assumptions about the probability of events far into the future. These amounts are subject to continual
revision as actual results are compared o past expectations and new estimates are made about the
probability of future events.
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NOTES TQ FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2010 AND 2009

(CONTINUED)

Note I1I: Pension Plans (Continued)

Contribution Requirements

The contribution policy is set by laws of the State of New Jersey and contributions are required by active members
and participating employers. Plan member and employer contributions may be amended by State of New Jersey
legislation, with the amount of contributions by the State of New Jersey contingent upon the annual Appropriations
Act. The pension funds provide for employee contributions based on 8.5 percent for PFRS and 5.5 percent for
PERS of employees’ annual compensation, as defined. Employers are required to contribute at an actuarially
determined rate in all Funds. The actuarially determined employer contribution includes funding for cost-of living
adjustments and noncontributory death benefits in the PFRS and PERS

During the state fiscal year ended June 30, 2019 for PFRS and PERS, which are cost sharing multi-employer
defined benefit pension plans, the annual pension cost equals the annual required contribution.

The Borough’s total payroll for the year ended December 31, 2010was $1,863,414.71 and covered payroll was
$930,598.00 for PERS and $ 605,244.00 for PFRS. Contributions to the PERS and the PFRS for the last three
years made by the employees and Borough of Peapack and Gladstone were as follows:

Percent of Percent of
Covered Covered
PERS Payroll PERS Payroll
Employees 12/31/08 $48,519.99 5.33% $57,637.97 6.33%
12/31/09 52,344.40 5.57% 51,985.52 8.50%
12/31/10 51,183.21 5.50% 51,445.85 8.50%
Borough of Peapack and
Gladstone 12/31/08 $ 55,494.00 8.18% $156,299.00 23.05%
12/31/09 75,839.00 8.07% 180,890.00 29.58%
12/31/10 87,949.00 9.45% 181,769.00 30.03%

Note [V:Post Retirement Medical Benefits

P.L. 1997, C.330 provides State paid post-retirement health benefits to qualified retirees of the Police and
Firemen's Retirement System and the Consolidated Police and Firemen’s Pension Fund and to dependents of
qualified retirees. The State is responsible for 80% of the premium for the category of coverage elected by the
retiree under the State managed care plan or a health maintenance organization participating in the program,
whichever provides the lower charge. The State contributed $28.8 million for the state fiscal year 2010 to
provide benefits under Chapter 330 to qualified retirees.

In accordance with a Borough of Peapack and Gladstone policy which provides for post-retirement medical

benefits for PERS retirees with 25 years of service, the Borough contributed $171,746.52 to State of New Jersey,
Department of Treasury, Division of Pensions and Benefits for 12 eligible retirees and 8 spouses.
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Note V:

Note VI

BOROUGH OF PEAPACK AND GLADSTONE

NOTES TQ FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31. 2010 AND 2009

(CONTINUED)

Risk Management

The Borough of Peapack and Gladstone is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.

The Borough of Peapack and Gladstone is a member of the Statewide Insurance Fund (the “Fund”). Fund is an
insurance purchasing pool, in which the participants seek to lower insurance costs through their combined joint
purchasing power. Each participant receives their own insurance policies. Risk transfers through the pool to the
insurance company from which the policies are purchased. The Fund is also an insured and self-administered
group of municipalities established for the purpose of providing certain low-cost workers’ compensation insurance
coverage for member municipalities in order to keep local property taxes at a minimum. The Borough of Peapack
and Gladstone pays an annual assessment to the Fund and should it be determined that payments received by the
Fund are deficient, additional assessments may be levied. Additionally, the Fund maintains a contract of excess
insurance with a commercial reinsuror for claims in excess of $250,000 to secure the payment of statutory
workers’ compensation benefits.

The Fund can declare and return Fund Equity to members upon approval of the State of New Jersey Department of
Insurance. These distributions would be divided amongst the members in the same ratio as their individual
assessment relates to the total assessment of the membership body. In accordance with Statement No. 10 of the
Government Accounting Standards Board, these distributions may be used to reduce the amount recorded for
membership expense in the year in which the distribution was declared.

The Borough of Peapack and Gladstone continues to carry commercial insurance coverage for all other risks of
loss, including employee health and accident insurance. Settled claims resuiting from these risks have not

exceeded commercial insurance coverage in any of the past three fiscal years.

Segment Information — Utility/Enterprise Funds

The Borough of Peapack and Gladstone maintains one utility/enterprise fund which provides sewer services.
Segment information for the year ended December 31, 2010 was as follows:

Sewer
Utility
Fund
Operating Revenues 1,316,785.57
Operating Income 148,512.57
Operating Transfers in 30.74
Net Income 242,025.89
Fixed Assets:
Additions 10,300.08
Deletions
Net Working Capital 723,624.39
Total Operating Assets 1,000,286.82
Operating Fund Balance 649,700.34
Long Term Debt 1,110,000.00

Short Term Debt
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Note VII: Accrued Sick and Vacation Benefits

The Borough of Peapack and Gladstone permits employees to accrue a limited amount of unused vacation and sick
pay, which may be taken as time off or paid upon retirement or separation at an agreed-upon rate as follows:

a) Vacation — All employees will be paid for unused vacation leave upon termination.

b) Sick — Police employees will be paid up to a maximum of 90 days upon retirement or one-half of the then
accumulated maximum sick leave up to a maximum of 90 days upon termination for other than retirement
provided the employee has ten or more years credited service.

¢) Sick — Employees (other than Police) will be paid up to a maximum of 90 days upon retirement.

It is estimated that the current cost of such unpaid compensation would approximate $331,787.39. This amount is
not reported either as an expenditure or a liability. It is expected that the cost of such unpaid compensation would

be included in the Borough of Peapack and Gladstone’s budget operating expenditures in the year in which it is
used.
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COMPARATIVE STATEMENT OF OPERATIONS AND

CHANGE IN FUND BALANCE - CURRENT FUND

Revenue and Other Income Realized

Fund Balance Utilized
Miscellaneous-From other than
Local Property Tax Levies
Collection of Delinquent Taxes

and Tax Title Liens
Collection of Current Tax Levy
Other Cedits to Income

Total Income

Expenditures

Budget Expenditures:
Municipal Purposes
Local Open Space Tax
County Taxes
Regional School Taxes
Other Expenditures

Total Expenditures

Excess in Revenue
Fund Balance January 1

Less:

Utilization as Anticipated Revenue

Fund Balance December 31

59

Year 2010 Year 2009
Amount % Amount %
$2,100,000.00 13.03% $2,000,000.00 12.10%
745,013.32 4.62% 805,043.44 4.87%
105,528.79 0.65% 143,746.74 0.86%
12,780,073.83 79.29% 13,110,786.31 79.35%
387,475.09 2.40% 463,603.97 2.81%
16,118,091.03  100.00% 16,523,180.46  100.00%
4,621,125.26 33.06% 4,828,257.44 33.78%
211,598.99 1.51% 229,640.14 1.61%
2,919,497.20 20.89% 2,871,930.38 20.09%
6,226,488.16 44.54%  6,340,808.27 44.36%
83.56 0.00% 23,270.85 0.16%
13,978,793.17  100.00% 14,293,907.08  100.00%
2,139,297.86 2,229,273.38
2,709,087.07 2,479,813.69
4,848,384.93 4,709,087.07
2,100,000.00 2,000,000.00

$2,748,384.93



COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN

FUND BALANCE - SEWER UTILITY OPERATING FUND

Revenue and Other Income Realized

Fund Balance Utilized
Collection of Sewer Charges
Miscellaneous

Other Credits to Income

Total Income

Expenditures

Budget Expenditures:
Operating
Capital Improvements
Debt Service
Statutory Expenditures

Total Expenditures

Excess in Revenue
Fund Balance January |

Less:
Utilization as Anticipated Revenue

Fund Balance December 31
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Year 2010 Year 2009
Amount % Amount %
$ 338,948.00 19.08% $ 235,945.25 14.51%
1,310,148.27 73.77%  1,222,098.80 75.16%
9,801.40 0.55% 13,224.09 0.81%
117,182.47 6.60% 154,654.81 9.51%
1,776,080.14  100.00%  1,625,922.95 100.00%
1,129,993.00 73.66% 1,077,859.00 72.54%
30,000.00 1.96% 30,000.00 2.02%
335,781.25 21.89% 340,306.25 22.90%
38,280.00 2.49% 37,780.00 2.54%
1,534,054.25 100.00%  1,485,945.25 100.00%
242,025.89 139,977.70
746,622.45 842,590.00
988,648.34 982,567.70
338,948.00 235,945.25
649,700.34 746,622.45



COMPARATIVE SCHEDULE OF TAX RATE INFORMATION

<
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)
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2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

Assessed Valuation

696,208,334
761,687,170
826,529,097
846,611,057
818,923,214
756,473,045
675,463,289
679,898,897
598,313,253
592,586,088

@
2
2
o)
2
(2)

Apportionment of Tax Rate

(1) Revaluation Effective
(2) Reassessment Effective

COMPARISON OF TAX LEVIES AND COLLECTION CURRENTLY

A study of this tabulation could indicate a possible trend in future tax levies. A decrease in the
percentage of current collection could be an indication of a probable increase in future tax levies.

~<
o
1N
=1

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

Tax Levy

12,920,255.74
13,224,215.77
13,456,124.85
13,536,097.38
13,642,423.75
13,338,461.88
12,643,514.51
10,626,049.34

9,952,707.99

9,066,352.69
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Municipal Regional
Total Municipal Open Space County School
$1.833 $ 0493 $§ 0030 $ 0416 3 0894
1.728 0.489 0.030 0.377 0.832
1.621 0439 0.030 0.375 0.777
1.590 0.425 0.031 0.365 0.769
1.660 0.455 0.031 0.365 0.809
1.760 0.464 0.030 0.376 0.890
1.850 0.485 0.031 0.439 0.895
1.560 0.382 0.030 0.437 0.711
1.640 0.413 0.022 0.479 0.726
1.520 0.387 0.022 0.417 0.694
Cash Percentage
Collection of Collection
12,780,073.83 - 98.91%
13,110,786.31 99.14%
13,305,097.58 98.87%
13,405,449.27 99.03%
13,409,520.02 98.29%
13,120,645.90 98.36%
12,508,564.37 98.93%
10,457,311.39 98.41%
9,814,857.00 98.61%
8,921,399.70 98.40%



DELINQUENT TAXES AND TAX TITLE LIENS

This tabulation includes a comparison, expressed in percentage, of the total of delinquent
taxes and tax title liens, in relation to the tax levies of the last ten years.

Dec. 31
Year

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

Amount of
Tax Title
Liens

Amount of
Delinquent
Taxes

$ 128,790.79
105,445.23
143,370.94
146,107.85
204,188.60
201,198.02
119,328.76
156,170.62
112,285.79
130,387.13

Total

Delinquent

$ 128,790.79
105,445.23
143,370.94
146,107.85
204,188.60
201,198.02
119,328.76
156,170.62
112,285.79
130,387.13

Percentage

of Tax Levy

0.99%
0.79%
1.06%
1.07%
1.49%
1.50%
0.94%
1.46%
1.12%
1.43%

No properties have been acquired in 2010 by foreclosure or deed, as a result of liquidation

of tax title liens.

The value of property acquired by liquidation of tax title liens on December 3 1, on the
basis of the last assessed valuation of such properties, was as follows:

Year

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

Amount

$ 139,900.00
139,900.00
139,900.00
139,900.00
139,900.00
139,900.00
139,900.00
139,500.00
139,900.00
139,900.00

COMPARISON OF SEWER UTILITY LEVIES

Year

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

Levy

$ 1,349,201.25
1,259,778.98
1,205,565.94
1,265,468.47
1,271,518.68
1,470,350.01
1,248,080.23
1,253,825.83
1,143,207.91
1,396,311.91

R?

Cash Collection

$1,310,148.27
1,222,098.80
1,283,631.78
1,212,385.19
1,245,171.93
1,457,374.95
1,233,334.83
1,262,594.43
1,341,817.72
1,327,876.09



COMPARATIVE SCHEDULE OF FUND BALANCES

Current Fund

Sewer Utility

Operating Fund

Year

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

63

Balance
Dec. 31

$2,748,384.93
2,709,087.07
2,479,813.69
2,730,599.81
2,277,598.82
1,968,389.36
1,925,871.00
1,711,269.21
1,994,834.21
1,920,459.65

§ 649,700.34

746,622.45
842,590.00
759,500.96
787,805.55
833,096.56
508,775.97
400,387.78
349,570.94
549,516.66

Utilized
In Budget of

Succeeding Year

$2,139,000.00
2,100,000.00
2,000,000.00
2,210,000.00
1,875,000.00
1,740,000.00
1,700,000.00
1,500,000.00
1,670,000.00
1,478,000.00

$ 369,601.00

338,948.00
235,945.25
291,881.50
270,204.11
305,498.50
167,730.92

90,233.62

39,027.30
331,979.16



OFFICIALS IN OFFICE AND SURETY BONDS

The following officials were in office during the period under audit:

Name

William H. Horton
Michael Seboria
Cathy Howes
Douglas McDowell
Judith Silacei
Anthony Suriano
John L. Sweeney
Margaret J. Gould

Donna Bassman
Mary P. Robinson

Edward L.Kerwin, Jr.
Theresa M.Kelly

Judith O'Brien (to 1/22/10)
Tina Markowicz (from 6/21/2010)

Sharon Moore
Raymond Stein
James Fania
Rodney McCatharn
Robert J. Foley
Vicki Mangulson
Brenda Zimmerman
Nancy Skoriak

Title
Mayor
President of Council
Councilwoman
Councilman
Councilwoman
Councilman
Councilman
Administrator
Clerk
Assessment Search Officer
Deputy Clerk
Chief Financial Officer
Collector of Taxes
Treasurer
Tax Search Officer
Tax Assessor
Payroll Clerk
Deputy Treasurer
Assistant Treasurer
Deputy Collector
Assistant Treasurer
Deputy Collector
Attorney
Municipal Prosecutor
Construction Code Official
Public Works Supervisor
Judge
Court Administrator
Deputy Court Administrator
Deputy Court Administrator

$

Amount
of Bond

10,000.00

200,000.00

50,000.00
100,000.00

100,000.00

Blanket (1)
Blanket (1)
Blanket (1)
Blanket (1)

(1) Public Employees Faithful Performance Position Bond B-127619 issued by the Selective Insurance
Company of America with coverage for Municipal Court personnel in the amount of $10,000.00 is in force.

There is Employee Theft Insurance coverage written with Nationa! Union Fire Insurance Company

of Pittsburgh, Pa. through the Statewide Insurance Fund in the amount of $250,000.00.

All of the bonds were examined and properly executed.

The surety bonds for Tax Collector, Sewer Clerk and the Municipal Court personnel were

in accordance with the Local Finance Board promulgated schedule.
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BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF CASH - TREASURER

Balance December 31, 2009

Increased by Receipts:
Miscellaneous Revenue Not Anticipated
Tax Collector
Petty Cash Returned
Amount Due from State for Senior Citizens’

and Veterans' Deductions

Revenue Accounts Receivable
Interfund Accounts Receivable
Interfund Accounts Payable )
Reserve for Funds - Unappropriated
Other Liabilities

2010 Budget Appropriations

Petty Cash

2009 Appropriation Reserves

Interfund Accounts Payable

Tax Overpayments Refunded

Other Liabilities

Local Open Space, Regional School District and
County Taxes

Balance December 31, 2010
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A-4

3,491,400.51

14,719,943.19

Ref.

A
A-2 53,680.66
A-5 13,956,525.24
A7 125.00
A-8 19,416.44
A-12 525,767.52
A-13 114,497.75
A-18 41,811.50
A-23 7,869.08
A-24 250.00
A-3 3,883,402.68
A7 125.00
A-18 251,177.71
A-18 23,150.88
A-20 1,658.49
A-24 325.00
A-25 9,124,142.27

A

18,211,343.70

13,283,982.03

4,927,361.67




Increased by Receipts :
Miscellaneous Revenue
Tax Receivable
Prepaid Taxes
Tax Overpayments

BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF CASH - TAX COLLECTOR

Decreased by Disbursements :

Paid to Treasurer

Ref.
A2 3 48,744.13
A9 12,804,562.89
A-19 1,094,295.84
A-20 8,922.38
A-4

h6

$

13,956,525.24

$

13,956,525.24




A6

BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF CHANGE FUNDS

Balance Balance
Dec. 31,2009 Dec. 31,2010

Municipal Court $ 100.00 $ 100.00
Tax Collector 25.00 25.00

$ 125.00 $ 125.00

Ref. A A
A-7
SCHEDULE OF PETTY CASH
Ref.
Increased by:

Received in 2010 A-4 $ 125.00
Decreased by:

A-4 $ 125.00

Returned in 2010
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BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND

SCHEDULE OF AMOUNT DUE FROM STATE OF NEW JERSEY
FOR SENIOR CITIZENS' AND VETERANS' DEDUCTIONS

Balance December 31, 2009

Increased by :
Senior Citizens' Deductions Per Tax Billings
Veterans' Deductions Per Tax Billings

Decreased by :
Received in Cash from State of New Jersey
Senior Citizens' Deductions Disallowed by
Tax Collector - Prior Year

Balance December 31, 2010

Calculation of State's Share of
Senior Citizens' and Veterans' Deductions

Senior Citizens' Deductions per Tax Billings
Veterans' Deductions per Tax Billings

A%+

Ref.

A

A-8
A-8

A-4

A-1

A-8

A-9

$ 403888
$ 4,000.00
15,000.00
19,000.00
23,038.88
19,416.44
83.56
19,500.00
$ 353888
$  4,000.00
15,000.00
$ 19,000.00
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A-10
BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF TAX TITLE LIENS

NOT APPLICABLE
A-11
SCHEDULE OF PROPERTY ACQUIRED FOR TAXES - ASSESSED VALUATION
Ref.
Balance December 31, 2009 A $ 139,900.00
Balance December 31, 2010 A $ 139,900.00
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A-14
BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF OTHER ACCOUNTS RECEIVABLE

NOT APPLICABLE
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A-15
BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF DEFERRED CHARGES

NOT APPLICABLE
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Balance December 31, 2009
Increased by :
2010 Budget Charges

Decreased by :
Transferred to 2009
Appropriation Reserves

Balance December 31, 2010

BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

Ref.

A

7R

A-17

195,845.11

309,268.29

$

505,213.40

185,945.11

309,268.29
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Balance December 31, 2009
Increased by :
2011 Taxes Paid

Decreased by :
Applied to Taxes Receivable

Balance December 31, 2010

BORCUGH OF PEAPACK AND GLADSTONE

CURRENT FUND

SCHEDULE OF PREPAID TAXES

kN

A-19

59,913.86

1,094,295.84

1,154,208.70

59,913.86

1,094,295.84




BOROUGH OF PEAPACK AND GLADSTONE

Balance December 31, 2009
Increased by:
Taxes Overpaid in 2010

Decreased by:
Refunded in 2010

Applied to Taxes Receivable

Balance December 31, 2010

2008 Taxes
2008 Taxes
2010 Taxes

CURRENT FUND

SCHEDULE OF TAX OVERPAYMENTS

> &

>
o

A-4
A-9

A-20

$ 543235

892238
14,354.73

1,658.49

2,125.87

3,784.36

$ 10,570.37

$ 254.81
3,051.67
7,263.89

$ 10,670.37

A-21

SCHEDULE OF RESERVE FOR TAX APPEALS PENDING

NOT APPLICABLE

81



Balance December 31, 2009
Increased by:

Received in 2010

Decreased by :
Realized Revenue in 2010

Balance December 31, 2010

A-22
BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF RESERVES FOR FUNDS - APPROPRIATED

NOT APPLICABLE

A-23
SCHEDULE OF RESERVE FOR FUNDS - UNAPPROPRIATED
Donations
Historical Police
Ref. Total Commission Library Equipment

A $ 10000 $ - $ 100.00

A4 7,869.08 256.00 7,613.08 -
7,969.08 256.00 7,613.08 100.00
A-2 100.00 - - 100.00

A $ 7,869.08 $ 25600 $ 761308 § -
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A-24
BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF OTHER LIABILITIES AND RESERVES

Balance Received Paid Balance
Dec. 31,2009 in2010 in 2010 Dec. 31, 2010
Amount Due to State of N.J. -
Marriage License Fees $ 15000 $ 250.00 $ 32500 $ 75.00

$ 150.00 $ 25000 $ 32500 $ 75.00

Ref. A A-4 A-4 A
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BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND

SCHEDULE OF AMOUNT DUE FROM CURRENT FUND

Balance December 31, 2009
increased by :
Received in Current Fund
- State Aid Receivable
- Unappropriated Reserves
2010 Budget Appropriations

Decreased by :
2010 Budget Revenues
- State Aid Receivable
Expended in Current Fund
- Appropriated Reserves
- Reserve for Encumbrances

Balance December 31, 2010

TO FEDERAL AND STATE GRANTS FUND

85

Ref.
A

A-27
A-29
A-28

A-27

A-28
A-30

$ 22,504.53
4,306.97

2,223.26

2,223.26

19,057.88

4,093.00

A-26

51,5652.98

2003476

80,5687.74

25,374.14

55,213.60
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A-29
BOROUGH OF PEAPACK AND GLADSTONE

CURRENT FUND
SCHEDULE OF UNAPPROPRIATED RESERVES FOR FEDERAL AND STATE GRANTS

Received
in Current Balance
Fund Dec. 31, 2010

Clean Communities $ 158411 $ 1,584.11
Body Armor Replacement Fund 1,722.86 1,722.86
Sustainable NJ Grant 1,000.00 1,000.00

$ 430697 $ 430697

Ref. A-26 A
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BOROUGH OF PEAPACK AND GLADSTONE

SCHEDULE OF RESERVE FOR ENCUMBRANCES FOR FEDERAL AND STATE GRANTS

CURRENT FUND

Balance December 31, 2009
Increased by :
Accrued in 2010

Decreased by :
Paid in 2010

Balance December 31, 2010

Analysis of Balance December 31, 2010

2010 Purchase Orders

]9

Ref.
A

A-28

A-26

$

A-30

4,093.00

3,044.36

7,137.36

4,093.00

$

$

$

$ 304436

3,044.36

3,044.36



BOROUGH OF PEAPACK AND GLADSTONE

TRUST FUND
SCHEDULE OF INTERFUND ACCOUNTS RECEIVABLE

B-2

Balance Paid Accrued Received Balance
Dec, 31, 2009 in 2010 in 2010 in 2010 Dec. 31, 2010
Other Trust Funds:
Current Fund:
General Trust $ 10.00 $ - $ - $ - $ 10.00
Open Space 15,428.42 15,000.00 211,598.99 - 242,027 .41
$ 1543842 $ 1500000 $ 21159899 3 - $ 242,037.41
Ref. B B-1 B-8 B-1 B
B-3
SCHEDULE OF INTERFUND ACCOUNTS PAYABLE
Balance Received Accrued Paid Balance
Dec. 31, 2009 in 2010 in 2010 in 2010 Dec. 31, 2010
Animal Control Fund:
Current Fund:
Interest $ 087 $ 930 § - $ 974 § 0.43
Statutory Excess 2,205.36 - 2,031.90 2,205.36 2,031.90
2,206.23 9.30 2,031.90 2,215.10 2,032.33
Other Trust Funds:
Current Fund:
Recreation Commission - Interest 7.65 83.61 87.34 3.92
Recreation Capital - Interest 3.02 10.76 11.82 1.96
Developer's Escrow - Interest 1,815.90 1,616.23 2,525.36 806.77
General Trust Escrow - Interest 28.61 309.40 323.27 14.74
Police Special Services - Administrative Fees - 7.442.50 5,837.50 1,605.00
Open Space - Paid in Error - -
Uniform Construction Code - Fees 3,279.00 106,891.00 103,240.00 7,030.00
Uniform Construction Code - Interest 7.79 40.32 43.94 4.17
Uniform Fire Safety Act Penalty Monies - Interest 0.12 1.20 1.26 0.06
5,142.09 116,495.02 - 112,070.49 9,566.62
$ 734832 $ 11650432 § 203190 $ 11428559 $ 11598.85
Ref. B B-1 B-4 B-1 B
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B-4
BOROUGH OF PEAPACK AND GLADSTONE

TRUST FUND
SCHEDULE OF RESERVE FOR ANIMAL CONTROL FUND EXPENDITURES

Ref.
Balance December 31, 2009 B $ 5,646.30
Increased by :
2010 Dog License Fees B-1 $ 2,706.40
lLate Fees : B-1 479.00
__3185.40
8,831.70
Decreased by :
Expenditures Per R.S. 4:19-15.11 B-1 817.00
Statutory Excess B-3 2,031.90
2,848.90
Balance December 31, 2010 B $ 5,082.80

Animal Control Fees Collected

Year Amount

2009 $ 2,735.80

2008 3,247.00
$_5.982.80
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BOROUGH OF PEAPACK AND GLADSTONE

TRUST FUND

SCHEDULE OF AMOUNT DUE TO STATE BOARD OF HEALTH

Balance December 31, 2009
increased by :
Fees Collected in 2010

Decreased by :
Paid to State Board of Health

Balance December 31, 2010

B-5

Ref.
B $ (107.20)
B-1 $ 960.60
853.40
B-1 960.60
B $_(107.20)
Amount Due to State Board of Health $ -

Amount Due from State Board of Health (107.20)

$_ (107.20)

SCHEDULE OF PREPAID LICENSE FEES

NOT APPLICABLE
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B-7
BOROUGH OF PEAPACK AND GLADSTONE

TRUST FUND
SCHEDULE OF AMOUNT DUE TO STATE OF NEW JERSEY

Code
Enforcement
Ref. Total Fees
Balance December 31, 2009 B $ 1,377.00 $ 1,377.00
Increased by :
Received in 2010 B-1 8,314.00 8,314.00
9,691.00 9,691.00
Decreased by :
Paid to State of New Jersey in 2010 B-1 7,203.00 7.203.00
Balance December 31, 2010 B $ 2,488.00 $ 2,488.00
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BOROUGH OF PEAPACK AND GLADSTONE

TRUST FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

NOT APPLICABLE
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BOROUGH OF PEAPACK AND GLADSTONE

Balance December 31, 2009
Increased by Receipts:
Federal and State Aid Receivable
Capital Improvement Fund
Interfund Accounts Payable

Decreased by Disbursements :
Improvement Authorizations
Reserve for Encumbrances
Interfund Accounts Payable

Balance December 31, 2010

GENERAL CAPITAL FUND

SCHEDULE OF CASH - TREASURER

Ref.
c
C-7 $ 67,512.02
Cc-11 172,000.00
C-13 117.97
C-9 312,888.33
C-10 520,210.03
C-13 176.50
Cc

96

c-2

$ 1,269,173.16
239,629.99
1,508,803.15
833,274.86

$ 675,528.29
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C-4

BOROUGH OF PEAPACK AND GLADSTONE

GENERAL CAPITAL FUND
SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDED

Ref.
Balance December 31, 2009 o $ 5,639,636.27
Decreased by:
Serial Bonds Paid by 2010 Budget Appropriation C-15 290,000.00
Loans Paid by Open Space Trust Fund C-16 25,103.76
Balance December 31, 2010 Cc $ 5,324,532.51

98



——————————

00002 $ papunjun - suoiezuoyiny juawanoiduy
o) 2
00°00L s - $ 0000L $ - $ - $ - $ 0000L $
00052 - 00052 - - - 0005
00°05% $ 00°05% $ - $ 00°05¥ $
aouEfeg SBI0N 0102 1€ 984 panss) 185png pue SUGREZIOUINY 6002 1€ 990
Umucmaxmc—... co:aa_oz:( aoueleg spuog |euag pund isnij 0402 asuejed

puog

010Z "IE Joquadag
aoueleq jo sisAjeuy

Aq pred $810N

GIANNANA - NOTIVXVL 8N 1IN O1 S39HVHO (3943430 40 3INA3HOS

AN W LIdYD TVH3NIO
INOLSAYTO ANV XOVdV3d 40 HONOHOY

Buiping fediouniy Je siafiog jo Juawadelday  ZE6/Z26/416

juswidinb MdQ SnoleA jo uonisinboy

:sjuawanosdwy jendes) snouep 605
UONaI5$a¢] JUSWBAGIdUI] JBGUNN
8oUBUIPIO

99



BOROUGH OF PEAPACK AND GLADSTONE
GENERAL CAPITAL FUND

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION -
CANCELED FEDERAL AND STATE AID RECEIVABLE

N M N A b b b § e e e A b e e o

NOT APPLICABLE

SCHEDULE OF FEDERAL AND STATE AID RECEIVABLE

Ref.
Balance December 31, 2009 Cc
Increased by :
Appropriated to Finance
Improvement Authorizations C-9
Decreased by :
Received in 2010 C-2
Balance December 31, 2010 C

Analysis of Balance December 31, 2010

Federal Aid:

U.S. Dept. of Housing and Urban Development (Ord. No. 834)
State Aid:

NJDOT (Ord. No. 945)

100

C-6

$ 49,890.00

113,500.00
163,390.00

67,512.02

$ 9587798

$ 49,890.00

45,987.98

$ 9087708
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BOROUGH OF PEAPACK AND GLADSTONE

GENERAL CAPITAL FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

Balance December 31, 2008
Increased by :
improvement Authorization Charges

Decreased by :
Paid in 2010

Balance December 31, 2010

Ref.

c $
C-9
Cc-2

c $

SCHEDULE OF CAPITAL IMPROVEMENT FUND

Balance December 31, 2009
Increased by :
2010 Budget Appropriation

improvement Authorizations Canceled in 2010

Decreased by :
Appropriated to Finance
improvement Authorizations

Balance December 31, 2010

C-2 172,000.00
C-9 27,700.00

C-10

538,169.26

41,894.56

580,063.82

520,210.03

59,853.79

101,490.82

199,700.00

C-9

c $

103

301,190.82

186,200.00

114,990.82



c-12

BOROUGH OF PEAPACK AND GLADSTONE

GENERAL CAPITAL FUND
SCHEDULE OF CAPITAL RESERVES

Police Records Purchase of
Management  Fire Dept. Air
Ref. Total System Pagers Conditioning
Balance December 31, 2009 C $ 6,00000 $ - $ - $ 6,000.00
Increased by :
2010 Budget Appropriation C-8 55,480.00 15,480.00 40,000.00 -
Balance December 31, 2010 C $ 61,480.00 $ 15480.00 $40,000.00 $ 6,000.00
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BOROUGH OF PEAPACK AND GLADSTONE

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR FEDERAL AND STATE AID RECEIVABLE

NOT APPLICABLE
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C-16
BOROUGH OF PEAPACK AND GLADSTONE

GENERAL CAPITAL FUND
SCHEDULE OF NJDEP OPEN SPACE ACQUISITION LOANS

Ref.
Balance December 31, 2009 C $ 305,636.27
Decreased by :
Paid by Open Space Trust Fund C-4 25,103.76
Balance December 31, 2010 C $ 280,532.51
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Ordinance
Number

908b
914/922/932

BOROUGH OF PEAPACK AND GLADSTONE

GENERAL CAPITAL FUND
SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

Balance Balance
Improvement Description Dec. 31,2009 Dec. 31, 2010
Acquisition of Various DPW Equipment $ 450.00 % 450.00
Replacement of Boilers at Municipal Building 250.00 250.00
$ 700.00 $ 700.00
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BOROUGH OF PEAPACK AND GLADSTONE

Balance December 31, 2009

Increased by Receipts:
Miscellanecus Revenue
Sewer Collector
interfunds Accounts Receivable
Interfunds Accounts Payable

Decreased by Disbursements :
2010 Budget Appropriations
2009 Appropriation Reserves
Reserve for Encumbrances
Interfunds Accounts Payable
Accrued Interest on Bonds

Balance December 31, 2010

SEWER UTILITY OPERATING FUND
SCHEDULE OF CASH - TREASURER

1M

Ref.

D

D-3

D-7

D-8
D-18

D-4
D-16
D-17,24
D-18
D-20

D-5

Operating Capital

1,028,005.13 $ 94, 402.74
9,770.66
1,309,783.48
32.20

- 30.74

1,319,586.34 30.74

2,347,591.47 94, 433.48
1,232,220.59
10,995.71

127,338.86 -

- 32.20
50,675.00 -
1,421,230.16 32.20

926,361.31 3 94,401.28




82 L0V v6 $ 0C'te $ - $ v.0¢ $ v.20V'v6 $
LEPSL'6L - - - LE'¥GLBl
00°000'6 00'000'6
LG'6GE'62 1LG'65E'6C
L2°98V'LE 1298V'LE
oyl occe y.°0¢€ ¢6'¢C
05628} 05'628'L
y0'LEL'T v0'LEL'T
£l'6¢8 % - $ - $ - $ €1'6¢£8 $
0102 1€ 29 SNOSUEBJPSSIN Suonezuoyiny SNOBUE3OSIN  600¢ 1€ 22d
(yoyaq) Jo juswaAoIdil| (yoyaq) 10
aouejeg aouejeg
sjuswiasingsiq SGEREN

9-a

aouejeg pun4

duind Jemag Joj an1asay

UONONIISUOY JO Piy Ul UOHNGLIUOY IO} SAIBSSY

pun4 juswaaoidw| eyde)

a|qehed SIUNOSoY punusiul

S9oURIqUINOUT] J0j SAISSaY
wawdinb3 juswuedaq Jomas Jo uolisinboy 298
jswdinb3 juswyuedsq Jomas Jo uonsinboy 86/
awdinbg juswyedaq Jamag Jo uolisinboy oc/
ON
‘PO

‘suopezioyIny juswanoiduw|

HSVYD TV1idvD H3M3S 4O SISATYNY

ANNd ALIMILN Y3MIS

INOLSAVTO ANV MOVdv3d 40 HONOHOE

112



BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND
SCHEDULE OF CASH - SEWER COLLECTOR

Ref.
Increased by Receipts:
Consumers' Accounts Receivable D-9 $1,309,617.21
Utility Charges Overpayments D-19 166.27
Decreased by Disbursements :
Amount Paid to Treasurer: D-5
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D-7

$ 1,309,78348

$ 1309,783.48
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D-9

BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND
SCHEDULE OF SEWER UTILITY CONSUMERS' ACCOUNTS RECEIVABLE

Balance December 31, 2009
Increased by :
2010 Charges

Decreased by :
Received in 2010

Utility Charges Overpayments Applied in 2010
Canceled in 2010

Balance December 31, 2010

Ref.
D $ 56,896.72
1,349,201.25
1,406,097.97
D-37 $  1,309,617.21
D-3,19 531.06
22,025.65

1,332,173.92

D $ 73,924.05

D-10

SCHEDULE OF SEWER LIENS RECEIVABLE

NOT APPLICABLE
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BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND
SCHEDULE OF DEFERRED CHARGES-OPERATING DEFICIT

NOT APPLICABLE
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BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY CAPITAL FUND
SCHEDULE OF FIXED CAPITAL

Balance December 31, 2009
Increased by:
Capital Outlay Expenditures

Decreased by:
Prior Years Encumbrances Canceled (Capital Outlay)

Balance December 31, 2010

117

D-27

D-27

D-12

$ 8,228,576.65

10,325.00

8,238,901.85

24.92
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D-14

BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY CAPITAL FUND
SCHEDULE OF WASTEWATER TREATMENT TRUST LOANS RECEIVABLE

NOT APPLICABLE

D-15

SCHEDULE OF FEDERAL AND STATE AID RECEIVABLE

NOT APPLICABLE
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BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND
SCHEDULE OF APPROPRIATION RESERVES - 2009

Operating:
Salaries and Wages
Other Expenses
Capital Improvement:
Capital Outlay
Statutory Expenditures:
Contribution to:
Social Security System (O.A.S.1.)

120

Ref.

D-16

Balance Paid or
Dec. 31, 2009 Charged Lapsed

$ 5,474.61 3 - 3 5,474.61
95,048.69 10,995.71 84,052.98
24 831.64 24,831.64
2,798.32 - 2,798.32
$ 128,153.26 $ 10989571 $ 117,157.55

D D-5 D-1



BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND

SCHEDULE OF RESERVE FOR ENCUMBRANCES

Balance December 31, 2009
Increased by :
Charges 2010 Budget Appropriations

Decreased by :

Paid in 2010
Canceled in 2010

Balance December 31, 2010

121

Ref.

127,338.86
24.92

D-17

127,363.78

147,282.20

274,645.98

127,363.78

$

147,282.20
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BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND
SCHEDULE OF UTILITY CHARGES OVERPAYMENTS

Ref.
Balance December 31, 2009 D
Increased by :
Received in 2010 D-7
Decreased by :
Applied to Consumers' Accounts Receivable in 2010 D-9
Balance December 31, 2010 D

SCHEDULE OF ACCRUED INTEREST ON BONDS

Ref.
Balance December 31, 2009 D
Increased by :
2010 Budget Appropriation D-4
Decreased by :
Interest Paid in 2010 D-5
Balance December 31, 2010 D

123

D-19

531.06

166.27

697.33

531.06

166.27

D-20

25,337.50

45,781.25

71,118.75

50,675.00

$

$ 2044375



BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY OPERATING FUND
SCHEDULE OF ACCRUED INTEREST ON LOANS

NOT APPLICABLE

SCHEDULE OF ACCRUED INTEREST ON NOTES

NOT APPLICABLE
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D-21

D-22



a a 8y

- $ [966LF% $ - $ - $ - $ 1966LF $
- 05'628'L - - - 056281 00°009'12 S0/0L/S
POLEL'C PO LELE 00°000°L1 66/EL/Yy
- $ €16€8 $ - $ - $ - $ ¢i'ee8 $ 00000'.S $ l6/9/F
PapUNjuf papun4 papusaxy REIESGRITE] Papunjury Papun- Junouy 3eq

0102 1€ 2ad 6002 L€ 98d
souejeg soueleg

SNOILYZIHOHLNY INSWIAOHAWI 4O 3INA3HOS
ANNd TV1LidYD ALITLLN ¥3M3S

INOLSAVIO ANV HOVdVId 40 HONOHOE

€2-a

wswdinb3g uawpedaq 1amag jo uonisinboy
juswdinbzg uewyedaq Jamag jo uonisinboy
wswdinb3 usuniedsaq James jo uosinboy

TBNAI5S8(] JUSWOAOITU]

98
8G.L
9eL

TEqUInN

125



D-24
BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY CAPITAL FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

NOT APPLICABLE

126



D-25
BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY CAPITAL FUND
SCHEDULE OF CAPITAL IMPROVEMENT FUND

Ref
Balance December 31, 2009 D $ 31,486.27
Balance December 31, 2010 D $ 31,486.27

D-26
SCHEDULE OF CAPITAL RESERVES
Contribution
Ref. in Aid of Purchase of
Total Construction Sewer Pump
Balance December 31, 2009 D 3 38,359.57 $ 29,359.57 $ 9,000.00
Balance December 31, 2010 D 3 38,35957 $ 29,359.57 § 9,000.00
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BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY CAPITAL FUND
SCHEDULE OF RESERVE FOR AMORTIZATION

Balance December 31, 2009

Increased by :
Budget Additions to Fixed Capital
Serial Bonds Paid by Operating Budget

Decreased by :
Prior Years Encumbrances Canceled (Capital Outlay)

Balance December 31, 2010

128

Ref.

D

D-12
D-29

D-12

10,325.00

290,000.00

D-27

$ 6,828,57665
300,325.00
7,128,901.65
24.92

$ 7,128876.73
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D-30
BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY CAPITAL FUND
SCHEDULE OF WASTEWATER TREATMENT TRUST LOANS PAYABLE

NOT APPLICABLE
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D-31
BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY CAPITAL FUND
SCHEDULE OF BOND ANTICIPATION NOTES

NOT APPLICABLE
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D-32
BOROUGH OF PEAPACK AND GLADSTONE

SEWER UTILITY CAPITAL FUND
SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

NOT APPLICABLE
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BOROUGH OF PEAPACK AND GLADSTONE

PUBLIC ASSISTANCE FUND

SCHEDULE OF PUBLIC ASSISTANCE EXPENDITURES - 2010

Current Year Assistance (State Matching):
Maintenance Payments
Temporary Rental Assistance
Shelter/Motel House

Total Reported on GA-6

Total Disbursements

134

E-4
PATF. P.ATF. Fund
No. 1 No.2 Total

- $ 1,050.00 $ 1,050.00

1,892.00 1,992.00

- 1,600.00 1,600.00

- 4.642.00 4642.00

- $ 4642.00 3 464200




BOROUGH OF PEAPACK AND GLADSTONE

PUBLIC ASSISTANCE FUND
SCHEDULE OF AMOUNT DUE TO CURRENT FUND

NOT APPLICABLE
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REPORT PURSUANT TO GOVERNMENT AUDITING STANDARDS
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T. M. Vrabel ¢ Associates, LLC
Accountants and Auditors

Timothy M. Vrabel, RMA, PSA
Chris C. Hwang, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and

Members of the Borough Council
Borough of Peapack and Gladstone
County of Somerset, New Jersey

We have audited the financial statements of the Borough of Peapack and Gladstone as of and for the years
ended December 31, 2010 and December 31, 2009, and have issued our report thereon dated April 14,
2011. In our report our opinion was qualified because the Borough of Peapack and Gladstone prepares its
financial statements on a comprehensive basis of accounting other than accounting principles generally
accepted in the United State of America. Except as discussed in the preceding sentence, we conducted our
audit in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States; and in compliance with audit requirements prescribed by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Borough of Peapack and Gladstone’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Borough of Peapack and Gladstone’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Borough of Peapack and Gladstone’s
internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material

weaknesses, as defined above. 170 ‘East Main Street
P.O. Box 541

‘Denville, NJ 07834

973-625-2920 Fax: 973-625-8733

‘Email: tmyrabeldvc@optonline.net
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Borough of Peapack and Gladstone’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances on noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, the Borough of Peapack and
Gladstone, Division of Local Government Services, Department of Community Affairs, State of New
Jersey and other state and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

: Lot gl

Timothy M. Vrabel
Registered Municipal Accountant
License No. CR000339

‘.‘ N
Chris C. W. Hwang

Certified Public Accountant
License No. CC033704

April 14, 2011

138



SLpe8 05'2.0'4 GE'Z69't
- 00'00S'EL
000682y $ - $ 000002 $
AR RO EL JEBK
souelegd jusLND Joud
papusadxauf
sanypuadxy JO Junowy

v 8npeyog

0006867 $
§10¢ 7€ 380

ajqeAaoey
SUNooY

ypne o pelans (Apanoe jueib) sainjipuedxs 10} sjusssidey (1)

0065 800Z 00'6.5'€

00'005'€L 00005'E}
8z
- $ - $ 00068'6V $ O0BEOIN-dS-108  ovZvt
FE-E7N ICETN 2% worJ anouy JBGUNN (PIERY) BN
waung 10U pouad jueis) premy JUEIE) TE18P0 4 va4o

j1:2T5Y

sidienay jo Junowy Ll

ol
SONYMY Y334 40 STUNLIANTIXT 30 INAIHOS

ANOLSAYIO ANV XOVdVEd 40 HONOHOE

welboid 1s9A joosdivlng [esepay
L¥6 ON SouBUIDIO
spun4 jusdolgrs Alunwuwiod
(£ 'ON "PJQ) BAENIL) JUBUIdOIBAR(Q DIWOUCDT

WeBBId [eieped

Auioeg
puejawoy
anH
ONH
PUENGIERET)

Buipun.4
{esopey

139



Oc 0500t § 9L 19696 S ZIiZroice $ # 8B/8YWL $ Ioicczes & szeskevel §

YIN 00ZraY - YN 000062 - VIN
000004 - 00°000't 00°000'4
000059 00°005'9 00'00§'9
00°000'SZ - 00°000°62 00'000'62
Sv'o 6566y - 00°00S 00005
00'PY6'L 00'950'0§ - 00'000'25 00°000°25
8LZL6'L - 8LzL6't 81ZL6't
gL'y ¥9£20'9 00°005'L 00°005'L
00'0SZ'vL 00°052'vi 0006Z'vL
00000t - 00°000'L 00°000'%

e 1651 15208'C - 0000r'y 0000V'Y
6L 19'918'9 - 00°228'9 00'228'9
00000 - 00°000C 000007
- 000001 00052 00052 00'000't
00'9EL'L 00¥OR'EL - 00°000°G1 00°000'G4
€24LT 0G'€0E"t - 9azzL'L 18162 €L PIO'Y
¥Z'661°1 00259 - y2'958't yz'958't
LLAP0'9 reLeT - geBYL'S 19'899'7 618’8
08618 9pE0Y - 9z'€zZ't [T A A
L9°9LLE 96504 - €0y €0ZLY'Y
- GLBLZ'YPL'T - 00000005 GLBLZYPLL SLBLZWE'T
86€86'/Z § 209102 s - 3 86/86'SY $ 202108 s - $ 00°000'00 $
AT [(OF-ION EE7Y LIGAOE ECENN [N [ WoTg ROy
aoueeg usuny oud OIIEABOY usung Jotid pouad e piemy
papusdxauf SINONY eI
sanupusdxd jo JUNoWY g1di@oay JO JUNOWY 1o

€ |Inpauss

B10Z 1€ °3aN303

FINYLSISSY TYWIONYNIH 31VLS 40 STAUNLIANIIX3 40 FIMNAIHOS

INOLSAYIO ANV HOVdYId 40 HONOYO”

‘wpne of pefans (Apanoe jueB) sanypuadxs o) sjuasaidey (1)

09-01.0861-0G51-066.

09-000090-092-6€.6
09-016841-59.-006%
09-0Z0LE0-8Y-0LLL
09-0188.41-254-006¥%

008b-Z¥0- L2008y

eouRISISSY Mand

wess) °N olqeueiSng

RIS 8oUBISISSY BulLUBId UMD VWS
el Aeigry 18201 TN

NIBID [BADIUM 103UU0T A0S

g Apmg soeds

Jeio juewabeuew Anssiod TN

wesen Buluugid touno) spueiiBiy TN
wess Buwueld fedoiuny Alunod

WIS USHeRosSY SjaD Auno) 1esewos
weiboig Buies ] 8oUSIOIA Disawoq
weiboid uonenbay JSIEMULOIS ledoiuny
eI soueldadoy $5010 AlunoD

el abelsn pue riming Auno) 1essewos
uoneaay Pue dHALY YINOA Ajuno) 18si8wos
pun 4 weweoridey Jowry Apog

pun 4 uoneligeyay pue UoOeINP3 0HoOlY
JURIG SBINUNUILIOY UesiD

pun 4 juswaesiojusy Buaug yurug

weso abeuuot Bugohoay

1SN 5810V UBAID 9IRS uBpseD)
-Kinseas) jo wwausedsq

SHIEMBDIS PEOY BIIASIONOd - S¥6 ON PIO
‘pung sni) uonteuodsuell TN
‘uoneyodsuel] jo uswueda(

TeibGid :ies

140



BOROUGH OF PEAPACK AND GLADSTONE

NOTES TO SCHEDULES OF EXPENDITURES OF AWARDS AND FINANCIAL ASSISTANCE

Note 1:

Note 2:

Note 3:

Note 4:

YEAR ENDED DECEMBER 31, 2010

General

The accompanying schedules of expenditures of awards and financial assistance present the
activity of all federal and state programs of the Borough of Peapack and Gladstone . The
municipality is defined in Note I:B. to the ?b financial statements. All federal awards and state
financial assistance received directly from federal and state agencies, as well as federal awards
and state financial assistance passed through other government agencies is included on the
schedule of expenditures of federal awards and state financial assistance.

Basis of Accounting

The accompanying schedules of expenditures of awards and financial assistance are presented using
the budgetary basis of accounting as described in Notes I'D. to the Borough of Peapack and
Gladstone’s financial statements.

Relationship to Financial Statements

Amounts reported in the accompanying schedules agree with amounts reported in the Borough of
Peapack and Gladstone’s financial statements. The information in the schedules is presented in
accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Therefore, some amounts presented in the schedules may differ from
amounts presented in, or used in the preparation of, the basic financial statements.

Relationship to Federal and State Financial Reports

Amounts reported in the accompanying schedules agree with the amounts reported in the related
federal and state financial reports.
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BOROUGH OF PEAPACK AND GLADSTONE

PART 11

GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2010
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GENERAL COMMENTS

CONTRACTS AND AGREEMENTS REQUIRING ADVERTISEMENT FOR BIDS

Effective April 17, 2000 N.J.S.A. 40A:11-1 et seq. (Local Public Contracts Law) was revised by P.L. 1999, ¢.440 (originally
known as Assembly bill No. 3519). The Division of Local Government Services in the Department of Community Affairs,
after consultation with the Commissioner of Education, shall prescribe rules and procedures to implement the requirements
of the law.

Effective April 17, 2000 and thereafter the bid threshold in accordance with N.J.S.A. 40A:11-3 (as amended) was
$17,500.00.

Effective July 1, 2005 the bid threshold was raised to $21,000.00.
Effective November 8, 2005 and thereafter the Borough raised the bid threshold to $29,000.00.
Effective July 1, 2010 and thereafter the Borough raised the bid threshold to $36,000.00.

It is pointed out that the governing body of the Borough has the responsibility of determining whether commitments and
expenditures are in compliance with the statutes and, where question arises as to whether any contract or agreement might
result in violation of these statutes the Borough Attorney’s opinion should be sought before commitment is made.

Inasmuch as the system of records is not required to provide and therefore did not provide for an accumulation of payments
by categories for the performance of any work or the furnishing or hiring of any materials or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine whether any clear
cut violations existed. None were disclosed.

The results of our examination indicated that no individual payments, contracts or agreements were made “for the provision
or performance of any “goods or services” in excess of the statutory limit where there had been no advertising for bids in
accordance with the provisions of N.J.S.A. 40A:11-4.

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of contracts or agreements for
“Professional Services” per N.J.S.A. 40A:11-5 for Auditor, Attorney, Sewer Attorney, Municipal Engineer, Sewer Engineer,
Insurance, Bond Attorney, Codification of Borough Ordinances, Borough Planner, Public Defender, Prosecutor, Open Space
Advisor and Special Labor Counsel.

The minutes indicate that bids were requested by public advertising for the following items:

Municipal ADA Entrance, House Demolition and Pedestrian Safety Improvements

The system of records is not required to provide and therefore did not provide for an accumulation of purchases for which
the Borough used contracts entered into by the State Department of Purchase and Property pursuant to Ch. 114, P.L. 1977,
therefore, the extent of such purchases could not reasonably by ascertained. My examination revealed the following

purchases were made through the use of State contracts:

Police Equipment, and Telephone System
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COLLECTIONS OF INTERERST ON DELINQUENT TAXES, ASSESSMENTS AND SEWER CHARGES

The statute provides the method for authorizing interest and the maximum rates to be charges for the nonpayment of taxes or
sewer charges on or before the date when they would become delinquent.

The governing body on January 5, 2010, adopted the following resolution authorizing interest to be charged on delinquent
taxes and sewer charges:

Resolution No. 4-10

WHEREAS, N.J.S.A. 54-4.67 has been amended to define a tax delinquency as the sum of all taxes and municipal
charges due on a given parcel of property covering any number of quarters or years, and

WHEREAS, N.J.S.A. 54-4.67, has been amended to allow the governing body to fix a penalty not to exceed 6% to be
charged to a taxpayer with a delinquency in excess of $10,000.00 on December 31, 2010.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Peapack and Gladstone,
County of Somerset, State of New Jersey, as follows:

1. The Tax Collector is hereby authorized and directed to charge 8% per annum on the first $1,500.00 of delinquent
taxes and 18% per annum on any amount of taxes in excess of $1,500.00 in addition a penalty of 6% is to be charged on the
amount of delinquency in excess of $10,000.00 on December 31, 2010.

2. A ten day grace period is provided for each quarterly due date, namely February, May, August and November. Any
taxes remaining unpaid after the 10" day will be subject to interest starting with the first day of the quarter.

Resolution No. 5-10

BE IT RESOLVED by the Mayor and Council of the Borough of Peapack and Gladstone that, a ten (10) day grace
period with respect to interest on delinquent residential sewer accounts due and owing to the Borough of Peapack and

Gladstone, shall be granted from the due date of said sewer accounts, namely, the first days of April, July, October and
December of each calendar year, and

BE IT RESOLVED that, after the expiration of said ten (10) day grace period, said delinquent residential sewer account
shall be assessed an interest charge at the rate of eight per cent (8%) pre annum, starting with the first day of the quarter.
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Resolution No. 16-10

WHEREAS, the Borough of Peapack and Gladstone collects sewer assessments for business and bulk sewer users, and

WHEREAS, the Borough of Peapack and Gladstone wishes to establish a billing procedure for said business and bulk
sewer users.

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough of Peapack and Gladstone
hereby establish the following:

1.

2.

3.

4.

1st quarter assessments will be due and payable June 1%
2nd quarter assessments will be due and payable September 1
3rd quarter assessments will be due and payable December 1%,

4th quarter assessments will be due and payable March ¥

BE IT FURTHER RESOLVED that there will be no grace period past the above stated due date for each quarter.

BE IT FURTHER RESOLVED that delinquent sewer accounts shall be assessed an interest charge at the rate of eight
per cent (8%) pre annum, starting with the first day of the quarter due date.

It appears from the examination of the records that interest was being collected in accordance with the foregoing resolutions.

DELINQUENT TAXES AND TAX TITLE LIENS

The delinquent taxes at December 31, 2010 are all 2010 taxes.

The last tax sale was held November 4, 2010 and was complete.

The following comparison is made of the number of tax title liens receivable on December 31, of the last ten years:

Number of
Year Liens

2010
2009
2008
2007
2006
2005
2004
2003
2002
2001

COODOCOOC OO OoOQO
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VERIFICATION OF TAXES AND OTHER CHARGES

A test verification of delinquent charges and current payments was made in accordance with the regulations of the Division
of Local Government Services, including the mailing of verification notices as follows:

Type Number Mailed
Payments of 2011 Taxes 25
Payments of 2010 Taxes 25
Delinquent Taxes 10
Payments of Sewer Utility Charges 25
Delinquent Sewer Utility Charges 12

The result of the test, which was made as of December 31, 2010, is not yet fully known, however the items that were
returned were checked and in agreement with the Borough’s records and for items not returned either a second request was

made or the open items were traced to subsequent collection. If any irregularities are discovered as a result of our second
request a separate report will be issued.

OTHER COMMENTS

MUNICIPAL COURT

The report required by statute covering the accounts of the Municipal Court has been filed under separate cover with the
Magistrate, Borough Clerk and Division of Local Government Services. Comments regarding the financial records
maintained by the Court Administrator are covered in this report.

TECHNICAL ACCOUNTING DIRECTIVES

The Division of Local Government Services has established three systems which are required by all local units. They are as
follows: :

1. Encumbrance accounting system (N.J.A.C. 5:30-5.2)
2. Fixed asset accounting and reporting system (N.J.A.C. 5:30-5.6)
3. General Ledger accounting and record system (N.J.A.C. 5:30-5.7)

The Borough of Peapack and Gladstone has complied by implementing the three directives.
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RECOMMENDATIONS

Not Applicable

* ok ¥k ¥ ok ok ok k kX

Status of prior vears’ Audit Findings/Recommendations:

In accordance with Government Auditing Standards, a review was performed on all prior year recommendations and
corrective action was taken on all.

ok ok Kk K R K K K

Should any questions arise as to our comments please do not hesitate to call us.

APPRECIATION

We wish to express our appreciation of the assistance and courtesies rendered by the Borough Officials during the course of

the audit.

Timothy M. Vrabel
Registered Municipal Accountant
License No. CR000339

A e

Chris C. W. Hwang
Certified Public Accountant
License No. CC033704

April 14, 2011
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